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Guidance Notes on the Use of
The Standard Tender Document

These guidance notes have been prepared by the CPTU to assist a Procuring Entity in the preparation,
using this Standard Tender Document (STD), for the procurement of Works and physical services
having estimated cost up to BDT 3 Crore. The Procuring Entity should also refer to thePublic
Procurement Act 2006 (Act No 24 of 2006) and the Public Procurement Rules, 2008, issued to
supplement the Act available on CPTU’s website: http://www.cptu.gov.bd/ including amendments
thereto. All concerned are advised to refer to the aforementioned Act and Rules while participating in
any Tendering process

The use of STDPW2a applies when the Procuring Entity intends to select a Tenderer (a Contractor)
for the Procurement of Works and physical services under Open Tendering Method (OTM), while the
contract award is being determined on the basis of lowest evaluated responsive Tender.

STD PW2a is intended as a model for admeasurements contracts (unit prices in a Bill of Quantities)
and the main text refers to admeasurements Contracts.

Guidance notes in brackets and italics are provided for both the Procuring Entity and the Tenderer
and as such the Procuring Entity should carefully decide what notes need to remain and what other
guidance notes might be required to assist the Tenderer in preparing its Tender Submission; so as to
minimise the inept Tendering Process.

STD PW2ahas 9 Sections, of which Section 1: Instruction to Tenderer and Section 3: General
Conditions of Contract must not be altered or modified under any circumstances.

The following briefly describes the Sections of STDPW2a and how the Procuring Entity should use
these when preparing a particular Tender Document.

Section 1. Instructions to Tenderers (ITT)

The Instruction to Tenderer (ITT) specifies the instructions and procedures that govern
the tendering process. This Section also contains the criteria to be used bythe
Procuring Entity to determine the lowest evaluated Tender and the qualificationsof
the Tenderer to perform the Contract. The Instructions to Tenderer (ITT) are
therefore not a part of the Contract. The text of the Clauses in this Section shall not
be modified.

Section 2. Tender Data Sheet (TDS)

This Section provides the information that is specific to each object of procurement and
that supplements the information or requirements included in Section 1: Instructions to
Tenderers. The Procuring Entity shall specify in the TDS only the information that the
ITT instruct, be specified in the TDS. To facilitate the preparation of the TDS, its Clause
Numbers are numbered with the same numbers of the corresponding ITT Clauses.

Section 3. General Conditions of Contract (GCC)

This Section provides the General Conditions of Contract that will apply to the Contract
for which the Tender Document is issued. The GCC clearly identifies the provisions
that may normally need to be specified for a particular tendering process and need to
be addressed through the PCC. The text of the Clauses in thisSection shall not be
modified.

Section 4. Particular Conditions of Contract (PCC)

This Section provides clauses specific to the particular Contract that modify or
supplement Section 3: General Conditions of Contract. The Procuring Entity should
include at the time of issuing the Tender Document all possible information that the

PW2a

3 el ’
&
) {i&gﬂa‘


http://www.cptu.gov.bd/

GCC indicated in the PCC. To facilitate the preparation of the PCC, its ClauseNumbers
are numbered with the same numbers of the corresponding GCC Clauses.

Section 5. Tender and Contract Forms

Tender Forms

This Section provides Form the standard format for the Tender Submission Letter,
(PW2a-1), Tenderer Information (Form PW2a-2) and Bank’s Commitment for
Line of Credit (Form PW2a-3). These forms along with required documents
mentioned in the ITT will constitute the Tender, to be submitted by the Tenderers.

Contract Forms

This Section contains the form of the Notification of Award (Form PW2a-4) and the
Contract Agreement (Form PW2a-5).

Section 6. Bill of Quantities

This Section provides the items and estimated quantities of Works to be performed and
must be carefully prepared by the Procuring Entity for each object of procurement.

Section 7. General Specifications

This Section provides the General Specifications that describe the Works and physical
services to be procured.

Section 8. Particular Specifications

This Section provides further details as to precise requirements not included in the
General Specifications, or which modify or clarify the General Specifications for the
particular Works and physical services to be procured.

Section 9. Drawings

This Section contains any Drawings that supplement the General and Particular
Specifications for the Works and physical services to be procured.

Sample Contract Amendment, Completion Certificate, Tenderer’'s Past Performance
Evaluation form, Tenderer’'s Past Performance Processing form and Invitation for Tender
attached at the back of this Document are for information only
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Bangladesh Coast Guard

Agargaon Administrative Area, Block No-E, Plot No-12/B Sher-e-
Bangla Nagar, Dhaka-1207

TENDER DOCUMENT (NATIONAL)
FOR THE PROCUREMENT OF WORKS

Repairs and maintenance of Steel Causeway at BCG Outpost
Dubla

Invitation for Tender No: 44.08.2680.050.46.003.22.281 Dated: 26 February 2023.
Issued on: 28 February 2023

Tender Package No: GR Eng (Works) - 60

Tender Lot No: 01
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Section 1. Instructions to Tenderers

1. Scope of Tender

2 Interpretation

3. Corrupt, Fraudulent,
Collusive, Coercive
(or Obstructive in
case of Development
Partner) Practices

A. General

1.1 The Procuring Entity, as indicated in the Tender Data Sheet
(TDS) issues this Tender Document for the procurement of
Works and physical services incidental thereto as specified
in the TDS and as detailed in Section 6: Bill of Quantities.
The name of the Tender and the number and identification
of its constituent lot(s) are stated in the TDS.

1.2 The successful Tenderer shall be required to execute the
Works and physical services as specified in the General
Conditions of Contract.

2.1 Throughout this Tender Document:

(@) the term “in writing” means communication written
by hand or machine duly signed and includes
properly authenticated messages by facsimile or
electronic mail;

(b) ifthe context so requires, singular means plural and
vice versa;

(c) “day” means calendar days unless otherwise
specified as working days;

(d)  “Person” means and includes an individual, body of
individuals, sole proprietorship, partnership,
company, association or cooperative society that
wishes to participate in Procurement proceedings;

(e)  “Tenderer” means a Person who submits a Tender;

(f) “Tender Document” means the Document provided
by a Procuring Entity to a Tenderer as a basis for
preparation of the Tender; and

(g)  “Tender” depending on the context, means a Tender
submitted by a Tenderer for execution of Works and
physical services to a Procuring Entity in response
to an Invitation for Tender.

3.1 The Government and the Development Partner, if applicable
requires that the Procuring Entity as well as the Tenderers
and Contracts (including sub-contractors, agents,personnel,
consultants, and service providers) shall observe the highest
standard of ethics during implementation of procurement
proceedings and the execution of Contracts under public
funds.

3.2 For the purposes of ITT Sub Clause 3.3, the terms set forth
below as follows:

a. “corrupt practice” means offering, giving or
promising to give, receiving, or soliciting either
directly or indirectly, to any officer or employee of
the Procuring Entity or other public or private
authority or individual, a gratuity in any form;
employment or any other thing or service of value
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as an inducement with respect to an act or
decision or method followed by the Procuring
Entity in connection with a Procurement
proceeding or Contract execution;

b. “fraudulent practice” means the misrepresentation
or omission of facts in order to influence a decision
to be taken in a Procurement proceeding or
Contract execution;

c. “collusive practice” means a scheme or
arrangement between two (2) or more Persons,
with or without the knowledge of the Procuring
Entity, that is designed to arbitrarily reduce the
number of Tenders submitted or fix Tender prices
at artificial, non-competitive levels, thereby
denying the Procuring Entity the benefits of
competitive price arising from genuine and open
competition;

d. “coercive practice” means harming or threatening
to harm, directly or indirectly, Persons or their
property to influence a decision to be taken in
the Procurement proceeding or the execution of
a Contract, and this will include creating
obstructions in the normal submission process
used for Tenders.

e. “Obstructive practice” (applicable in case of
Development Partner) means deliberately
destroying, falsifying, altering or concealing of
evidence material to the investigation or making
false statements to investigators in order to
materially impede an investigation into
allegations of a corrupt, fraudulent, coercive or
collusive practice; and /or threatening, harassing
or intimidating any party to prevent it from
disclosing its knowledge of matters relevant to the
investigation or from pursuing the investigation.

3.3 Should any corrupt, fraudulent, collusive, coercive (or

obstructive in case of Development Partner) practice of any
kind is determined by the Procuring Entity or the
Development Partner, if applicable, this will be dealt in
accordance with the provisions of the Public Procurement Act
and Rules and Guidelines of the Development Partners.In
case of obstructive practice, this will be dealt in accordance
with Development Partners Guidelines.

3.4 If corrupt, fraudulent, collusive, coercive (or obstructive in

case of Development Partner) practices of any kind is
determined by the Procuring Entity against any Tenderer or
Contracts (including sub-contractors, agents, personnel,
consultants, and service providers) in competing for, or in
executing, a contract under public fund:

(a) Procuring Entity and/or the Development Partner
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(e)

shall exclude the concerned Tenderer from further
participation in the concerned procurement
proceedings;

Procuring Entity and/or the Development Partner
shall reject any recommendation for award that had
been proposed for that concerned Tenderer;

Procuring Entity and/or the Development Partner
shall declare, at its discretion, the concerned Tenderer
to be ineligible to participate in further Procurement
proceedings, either indefinitely or for a specific period of
time;

Development Partner shall sanction the concerned
Tenderer or individual, at any time, in accordance
with prevailing Development Partner’ sanctions
procedures, including by publicly declaring such
Tenderer or individual ineligible, either indefinitely or
for a stated period of time: (i) to be awarded a
Development Partner-financed contract; and (ii) to
be a nominated sub-contractor, consultant,
manufacturer or Contractor, or service provider of
an otherwise eligible firm being awarded a
Development Partner-financed contract; and

Development Partner shall cancel the portion of the
loan allocated to a contract if it determines at any time
that representatives of the Procuring Entity orof a
beneficiary of the loan engaged in corrupt, fraudulent,
collusive, coercive or obstructive practices during the
procurement or the execution ofthat Development
Partner financed contract, without the Procuring
Entity having taken timely and appropriate action
satisfactory to the Development Partner to remedy
the situation.

3.5 Tenderer shall be aware of the provisions on corruption,
fraudulence, collusion, coercion (and obstruction, in case of
Development Partner) of the Public Procurement Act, 2006,
the Public Procurement Rules, 2008 and others as stated in
GCC Clause 17.

3.6 In further pursuance of this policy, Tenderers, Contractors
and their sub-contractors, agents, personnel, consultants,
service providers shall permit the Government and the
Development Partner to inspect any accounts and records
and other documents relating to the Tender submission and
contract performance, and to have them audited by auditors
appointed by the Government and/or the Development
Partner during the procurement or the execution of that
Development Partner financed contract.
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4. Eligible Tenderers

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

4.1

This Invitation for Tenders is open to all potential
Tenderers.

Tenderers shall have the legal capacity to enter into the
Contract under the Applicable Law.

Tenderers shall be enrolled in the relevant professional or
trade organizations registered in Bangladesh.

Tenderers may be a physical or juridical individual orbody
of individuals, or company invited to take part in public
procurement or seeking to be so invited or submitting a
Tender in response to an Invitation for Tenders.

Tenderers shall have fulfilled its obligations to pay taxes
under the provisions of laws and regulations of
Bangladesh.

Tenderers and all parties constituting the Tenderer shall
not have a conflict of interest.

Tenderer in its own name or its other names or also in the
case of its Persons in different names, shall not be under
a declaration of ineligibility for corrupt, fraudulent, collusive
or coercive practices as stated under ITT Clause

3.4 (or obstructive practice, in case of Development
Partner) in relation to the Development Partners
Guidelines in projects financed by Development Partner.

Tenderers are not restrained or barred from participating in
Public Procurement on grounds of poor performance in the
past under any Contract.

Tenderers shall not be insolvent, be in receivership, be
bankrupt, be in the process of bankruptcy, be not
temporarily barred from undertaking business and it shall
not be the subject of legal proceedings for any of the
foregoing.

Government-owned enterprise in Bangladesh may also
participate in the Tender if it is legally and financially
autonomous, it operates under commercial law, and it is
not a dependent agency of the Procuring Entity.

Tenderers shall provide such evidence of their continued
eligibility satisfactory to the Procuring Entity, as the
Procuring Entity will reasonably request.
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5. Tender Document

6. Clarification of Tender
Document

7. Addendum to Tender
Document

8. General Criteria

B. Tender Document

5.1

The Sections comprising the Tender Document are
listed below, and should be read in conjunction with any
Addendum issued under ITT Clause 11.

e Section1 Instructions to Tenderers (ITT)
e Section2 Tender Data Sheet (TDS)
e Section3 General Conditions of Contract (GCC)

e Section4 Particular Conditions of Contract
(PCC)

e Section5 Tender and Contract Forms
e Section 6 Bill of Quantities (BOQ)

e Section7 General Specifications

e Section8  Particular Specifications

e Section9  Drawings.

6.1 A prospective Tenderer requiring any clarification of the

7.1

7.2

7.3

8.1

Tender Document shall contact the Procuring Entity in
writing at the Procuring Entity’s address and, within time
as specified in the TDS.

At any time prior to the deadline for submission of
Tenders, the Procuring Entity on its own initiative or in
response to a clarification request in writing from a
Tenderer, may revise the Tender Document by issuing an
Addendum.

The Addendum issued under ITT Sub Clause 7.1 shall
become an integral part of the Tender Document and shall
have a date and an issue number and must be circulated
by fax, mail or e-mail, to Tenderers who have purchased
the Tender Documents, within five (5) working days of
issuance of such Addendum, to enable Tenderers to take
appropriate action.

If an Addendum is issued when time remaining is less
than one-third of the time allowed for the preparation of
Tenders, the Procuring Entity at its discretion shall extend
the deadline by an appropriate number of days for the
submission of Tenders, depending upon the nature of the
Procurement requirement and the addendum. In any
case, the minimum time for such extension shall not be
less than three (3) working days.

C. Qualification Criteria

Tenderers shall possess the necessary professional
and technical qualifications and competence, financial
resources, equipment and other physical facilities,
managerial capability, specific experience, reputation,
and the personnel, to perform the contract, which
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entails setting pass/fail criteria, which if not met by the
Tenderers, will result in consideration of its Tender as non-
responsive.

8.2 In addition to meeting the eligibility criteria, as stated
under ITT Clause 4, Tenderers must satisfy the other
criteria stated in ITT Clauses 9 to 12 inclusive.

8.3 To qualify for multiple number of contracts/lots in a
package made up of this and other individual
contracts/lots for which Tenders are invited in the
Invitation for Tenders, the Tenderers shall demonstrate
having resources sufficient to meet the aggregate of the
qualifying criteria for the individual contracts. The
requirement of general experience as stated under ITT
Sub Clause 9.1(a), and specific experience unless
otherwise of different nature, as stated under ITT Sub
Clause 9.1(b)shall not be separately applicable for each
individual lot

9. Experience Criteria 9.1 Tenderers shall have the following minimum level of
construction experience to qualify for the performance
of the Works under the Contract:

(@) a minimum number of years of general
experience in the construction of works as
specified in the TDS; and

(b)  specific experience in construction works of a
nature, complexity and methods/construction
technology similar to the proposed Works, in at
least a number of contract(s)and, each with a
minimum value over the period, as specified in
the TDS.

10. Financial Criteria 10.1 Tenderer shall have the following minimum level of
financial capacity to qualify for the performance of the
Works under the Contract.

(@) the average annual construction turnover as
specified in the TDS during the period specified
in the TDS;

(b) availability of minimum liquid assets i.e. working
capital or credit line(s) from any scheduled Bank of
Bangladesh, net of other contractual
commitments, of the amount as specified in the

TDS.
(c) The Minimum Tender Capacity as specified in the
TDS.
11. Personnel Capacity 11.1 Tenderers shall have the minimum level of personnel

capacity to qualify for the performance of the Works under
the Contract consisting of key personnel with
qualifications and experience as specified in the TDS.
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12. Equipment Capacity

13. Joint Venture (JV)

14. Subcontractor(s)

15. Only one Tender

16. Cost of Tendering

17. Issuance and Sale of
Tender Document

18. Language of Tender

19. Contents of Tender

12.1 Tenderness’ shall own suitable equipment and other

physical facilities or have proven access through
contractual arrangement to hire or lease such equipment or
facilities for the desired period, where necessary or have
assured access through lease, hire, or other such method,
of the essential equipment, in full working order, as
specified in the TDS.

13.1 No Joint Venture (JV) shall be permissible under this

13.1

Invitation for Tenders. Tenders submitted in the form of JV
shall be considered non-responsive.

The successful Tenderer shall under no circumstances
assign the Works or any part of it to the Subcontractor(s).

D. Tender Preparation

15.1

16.1

17.1

18.1

19.1

Tenderers shall submit only one (1) Tender for each lot.
Tenderer who submits or participates in more than one (1)
Tender in one (1) lot of a package or in one (1) package
with one (1) lot will cause all the Tenders of that particular
Tenderer to be rejected.

Tenderers shall bear all costs associated with the
preparation and submission of its Tender, and the
Procuring Entity shall not be responsible or liable for those
costs, regardless of the conduct or outcome of the
Tendering process.

The Procuring Entity shall make Tender Documents
available immediately to the potential Tenderers,
requesting and willing to purchase at the corresponding
price by the date the advertisement has been published in
the newspaper.

Tenders shall be written in the English language.
Correspondences and documents relating to the Tender
may be written in English or Bangla.

The Tender prepared by the Tenderer shall comprise the
following:

(a) Tender Submission Letter (Form PW2a-1) as stated
under ITT Sub Clause 20.1;

(b) Tenderer Information (Form PW2a-2) as furnished in
Section 5: Tender Forms;

(c) the priced Bill of Quantities for each lot as stated
under ITT Sub Clause 20,21 and 22;

(d) the Tender Security as stated under ITT Clauses
26,27 and 28;

(e) the written confirmation authorizing the signatory of
the Tender to commit the Tenderer, as stated under
ITT Sub Clause 31.2;

(f)  the Valid Trade License;
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20. Tender Submission
Letter and Bill of
Quantities

21. Tender Prices

20.1

20.2

20.3

(g) documentary evidence of Tax IdentificationNumber
(TIN) and VAT as a proof of fulfilment of taxation
obligations as stated under ITT Sub Clause4.5;

(h) documentary evidence as stated under ITT Clause
23 establishing the Tenderer's eligibility and
minimum qualifications required to be met for due
performance of the Works and physical services
under the Contract;

(i) document establishing legal and financial autonomy
and compliance with commercial law, as stated
under ITT Sub Clause 4.10 in case of government
owned entity;

() tenderer’s past performance information in (Form
PW2A-2A) & documentary evidence for past
performance evaluation and rating matrix as stated
under ITT Sub Clause 40.3;

(k) tenderer’s capacity information in (Form PW2A-2B)
& documentary evidence for tenderers capacity; and

()  any other document as specified in the TDS.

Tenderers shall submit the Tender Submission Letter
(Form PW2a-1), which shall be completed without any
alterations to its format, filling in all blank spaces with the
information requested, failing which the Tender may be
rejected as being incomplete.

Tenderers shall submit the priced BOQ using the
form(s) furnished in Section 6: Bill of Quantities.

If in preparing its Tender, the Tenderer has made errors
in the unit rate or the total price, and wishes to correct
such errors prior to submission of its Tender, it may do
so, but shall ensure that each correction is initialled by the
authorised person of the Tenderer.

21.1 Tenderers shall fill in unit rates or prices for all items of the

21.2

21.3

214

Works both in figures and in words as described in the
BOQ. The price to be quoted in the Tender Submission
Letter shall be the total price of the Tender.

The items quantified in the BOQ for which no unit rates or
prices have been quoted by the Tenderer will not be paid
for, by the Procuring Entity when executed and shall be
deemed covered by the amounts of other rates or prices
in the BOQ and, it shall not be a reason to change the
Tender price.

All applicable taxes, custom duties, VAT and other levies
payable by the Contractor under the Contract shall be
included in the unit prices and the total Tender price
submitted by the Tenderer.

The price of a Contract shall be fixed in which case the
unit prices may not be modified in response to changes in
economic or commercial conditions.
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22. Tender Currency

23. Documents Establishing
the Eligibility and
Qualification of the
Tenderer

22.1 Tenderers shall quote all prices in the Tender Submission
Letter and in the BOQ in Bangladesh Taka (BDT)
currency.

23.1

Tenderers shall complete and submit the documentary
evidence, as applicable to satisfy the following:

(e)

complete the eligibility declarations in the Tender
Submission Letter (Form PW2a-1);

complete the Tenderer Information (Form PW2a-2);

general experience in construction works as stated
under ITT Sub Clause 9.1(a), substantiated by the
year of registration/constitution/licensing in its
country of origin;

specific experience in construction works under
public sector of similar nature and size as stated ITT
Sub Clause 9.1(b), substantiated by Completion
Certificate (s) issued by the relevant Procuring
Entity(s);

average annual construction turnover i.e total
certified payments received for contracts in progress
or completed under public sector for a period as
stated under ITT Sub Clause 10.1(a), substantiated
by Statement(s) of Receipts, from any scheduled
Bank of Bangladesh, issued not earlier than twenty
eight (28) days prior to the day of the original
deadline for submission of Tenders;

adequacy of minimum liquid assets i.e working
capital substantiated by Audit Reports mentioned in
(j) below or credit line(s), substantiated by any
scheduled Bank of Bangladesh in the format as
specified (Form PW2a-3), without alteration, issued
not earlier than twenty-eight (28) days prior to the
day of the original deadline for submission of
Tenders for this Contract as stated under ITT Sub
Clause 10.1(b);

key personnel along with their qualification and
experience proposed for the Contract as stated
under ITT Clause 11.1;

major items of construction equipment proposed to
carry out the Contract as stated under ITT Clause
12.1, substantiated by statement(s) in its letter-head
pad declaring source of its availability;

authority (s) to seek references from the Tenderer’s
Bankers or any other sources in its letter-head pad;

reports on the financial standing of the Tenderer,
such as profit and loss statements and audited
balance sheet for the past years as specified in
the TDS, substantiated by Audit Reports.

24. Validity Period of Tender 24.1 Tenders shall remain valid for the period specified in the
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TDS after the date of Tender submission deadline
prescribed by the Procuring Entity. A Tender valid for a
period shorter than that specified shall be considered as
non-responsive.

25.1 In exceptional circumstances, prior to the expiration of the
Tender Validity period, the Procuring Entity may solicit all
the Tenderers’ consent to an extension of the period of
validity of their Tenders; provided that those Tenderers
have passed the preliminary examination as stated under
ITT Sub Clause 41.2.

25. Extension of Tender
Validity and Tender
Security

25.2 The request and the responses shall be made in writing.
Validity of the Tender Security provided under ITT Clause
27.2 shall also be suitably extended for twenty-eight (28)
days beyond the new date for the expiry of the Tender
Validity. If a Tenderer does not respond or refuses the
request it shall not forfeit its Tender Security, but its
Tender shall no longer be considered in the evaluation
proceedings. A Tenderer agreeing to the request will not
be required or permitted to modify its Tender.

26. Tender Security 26.1 Tenderer shall furnish as part of its Tender, in favor of the
Procuring Entity or as otherwise directed on account of the
Tenderer, a Tender Security in original form (not copy)
and in the amount, as specified in the TDS.

26.2 In case of substitution of the Tender as stated under ITT
Sub Clause 37.1a new Tender Security shall be required
in the substituted Tender.

27. Form of Tender Security 27.1 The Tender Security shall be at the Tenderer’s option, be
either in the form of a Bank Draft or Pay Order or Bank
Guarantee.

27.2 The Tender Security shall remain valid for at least twenty-
d@ft (28) days beyond the expiry date of the Tender
Validity.

28.1 The authenticity of the Tender Security submitted by a
Tenderer may be examined and verified by the Procuring
Entity at its discretion in writing from the Bankissuing the
security.

28.2 If a Tender Security is found to be not authentic, the

Procuring Entity may proceed to take measures against
that Tenderer as stated under ITT Sub Clause 3.2.

28.3 A Tender not accompanied by a valid Tender Security

shall be considered as non-responsive.

28. Authenticity of Tender
Security

29. Return of Tender Security 29.1 No Tender Security shall be returned to the Tenderers
before contract signing.

29.2 Unsuccessful Tenderer's Tender Security will be
discharged or released as soon as possible but within
28 days after the expiry of the Tender Validity period as
stated under ITT Clause 24.

30. Forfeiture of Tender 30.1 The Tender security may be forfeited if a Tenderer:
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Security

31. Format and Signing of 311
Tender

31.2

31.3

(a) withdraws its Tender after opening of Tenders but
within the validity of the Tender as stated under ITT
Clause 24 and 25; or

(b) refuses to accept a Notification of Award, as stated
under ITT Sub Clause 53.3; or

(c) refuses to sign the Contract, as stated under ITT
Sub Clause 55.2; or

(d) does not accept the correction of the Tender price
following the correction of arithmetic errors, as stated
under ITT Clause 44; or

(e) fails to furnish Performance Security as stated
under ITT Sub Clause 54.1;

Tenderers shall prepare one (1) original of the
documents comprising the Tender as described in ITT
Clause 19 and clearly mark it “ORIGINAL.” In addition,
the Tenderers shall prepare the number of copies of the
Tender, as specified in the TDS and clearly mark each
of them “COPY.” In the event of any discrepancy
between the original and the copies, the ORIGINALshall
prevail.

The original and each copy of the Tender shall be typed
or written in indelible ink and shall be signed by the
Person duly authorized to sign on behalf of the Tenderer.
This Tender specific authorization shall be attached to
the Tender Submission Letter (Form PW2a-1). The
name and position held by each Person(s) signing the
authorization must be typed or printed below the
signature. All pages of the original and of each copy of
the Tender, except for un-amended printed literature,
shall be numbered sequentially and signed by the person
signing the Tender.

Any interlineations, erasures, or overwriting will be valid
only if they are signed or initialled by the Person signing
the Tender.

E. Tender Submission

32. Sealing,& Marking of 32.1 Tenderers shall enclose the original in one (1) envelope

Tender

and all the copies of the Tender, in another envelope,
duly marking the envelopes as “ORIGINAL (O)” and
“COPY”. These sealed envelopes will then be enclosed
and sealed in one (1) single outer envelope with all the
relevant particulars of the Tender on the envelopes.

Tenders shall be delivered by hand or by mail, including
courier services at the address(s) as specified in the TDS
and not later than the date and time specified in the TDS.

The Procuring Entity may, at its discretion, extend the
deadline for submission of Tender as stated under ITT
Sub Clause 33.1, in which case all rights and obligations

33.1
33. Deadline for Submission
of Tender
33.2
PW2a
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34.

35.

36.

37.

38.

39.

Late Tender

Modification,
Substitution or
Withdrawal of Tender

Tender Modification

Tender Substitution

Tender Withdrawal

33.3

33.4

34.1

of the Procuring Entity and Tenderers previously subject to
the deadline will thereafter be subject to the new deadline
as extended.

If submission of Tenders is allowed in more than one
location, the date and time, for submission of Tenders for
both the primary and the secondary place(s), shall be the
“same and not different” as specified in the TDS.

The Procuring Entity shall ensure that the Tenders
received at the secondary place(s) are hand-delivered at
the primary place as stated under ITT Sub Clause33.1,
within THREE (3) HOURS after the deadline for
submission of Tenders at the secondary place (s), in case
of MULTIPLE DROPPING as stated under ITT Sub
Clause 42.3, as specified in the TDS.

Any Tender received by the Procuring Entity after the
deadline for submission of Tenders as stated under ITT
Sub Clause 33.1 shall be declared LATE and returned
unopened to the Tenderer.

35.1 Tenderers may modify, substitute or withdraw its Tender

36.1

37.1

38.1

after it has been submitted by sending a written notice
duly signed by the authorized signatory and properly
sealed, and shall include a copy of the authorization;
provided that such written notice including the affidavit is
received by the Procuring Entity prior to the deadline for
submission of Tenders as stated under ITT Clause 33

Tenderers shall not be allowed to retrieve its original
Tender, but shall be allowed to submit corresponding
modification to its original Tender marked as
“MODIFICATION (M)”.

Tenderers shall not be allowed to retrieve its original
Tender, but shall be allowed to submit another Tender
marked as “SUBSTITUTION (S)”.

Tenderers shall be allowed to withdraw its Tender by a
Letter of Withdrawal marked as “WITHDRAWAL(W)”.

F. Tender Opening & Evaluation

Tender Opening

39.1 Tenders shall be opened immediately after the deadline

39.2

for submission of Tenders at the primary place as
specified in the TDS but not later than ONE HOUR after
expiry of the submission deadline at the same primary
place, unless otherwise stated under ITT Sub Clause
39.2.

If submission of Tenders is allowed in more than one
location as stated under ITT Sub Clause 33.3 and 33.4,
Tenders shall be opened, immediately after receipt of
Tenders from all the secondary place(s), at the primary
place at the date and time as stated under ITT Sub Clause
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40. Evaluation Process

39.3

394

39.5

39.6

39.7

39.1.

Tenderers’ representatives shall be duly authorised by the
Tenderer. Tenderers or their authorised representatives
will be allowed to attend and witness the opening of
Tenders, and will sign a register evidencing their
attendance.

The authenticity of withdrawal or substitution of, or
modifications to original Tender, if any made by a
Tenderer in specified manner, shall be examined and
verified by the Tender Opening Committee (TOC) based
on documents submitted as stated under ITT Sub Clause
35.1.

Ensuring that only the correct (M), (S), and (O) envelopes
are opened, details of each Tender will be dealt with as
follows:

(a) the Chairperson of the TOC will read aloud each
Tender and record in the Tender Opening Sheet
(TOS):

(i)  thename and address of the Tenderer;

(i) stateif it is a withdrawn, modified, substituted
or original Tender;

(i) the Tender price;
(iv) the official cost estimate;

(v) the presence or absence of any requisite
Tender Security; and

(vi) such other details as the Procuring Entity, at its
discretion, may consider appropriate.

(b) all pages of the original version of the Tender,
except for un-amended printed literature, will be
initialed by members of the TOC.

Upon completion of Tender opening, all members of the
TOC and the Tenderers or Tenderer's duly authorized
representatives attending the Tender opening shall sign by
name, address, designation, the TOS, copies of which
shall be issued to the Head of the Procuring Entity or an
officer authorized by him or her and also to the members
of the TOC and any authorized Consultants and, to the
Tenderers immediately.

No Tender will be rejected at the Tender opening stage
except the LATE Tenders as stated in the ITT Clause 34.

40.1 Tender Evaluation Committee (TEC) may consider a

Tender as responsive in the Evaluation, only if it is
submitted in compliance with the mandatory requirements
set out in the Tender Document. The evaluation process
should begin immediately after Tender opening following
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40.2

40.3

four steps:

(a) Preliminary Examination;

(b) Technical Examinations and Responsiveness;

(c) Financial evaluation and price comparison;

(d) Post-qualification of the Tender.

Tenderers having quoted the tender price more than 10
(Ten) percent above or below the official cost estimate, the

tender will be rejected.

In case of tie for the lowest evaluated price, the tenderer

shall be selected based on the “Past Performance
Evaluation Matrix” to be used in assessing the
Tenderer’s quality as stated below:

Past Performance Evaluation Matrix

Aspect Aspect Point Score Note
No.

1 Total Number of 140 Score 1 = 4 x 140 Tenderers shall submit a list
Works Contract of Successfully Completed
successfully Contracts (in Form-PW2A-
completed within A= Number of Completed 2A) during the last 5 years
only PE's Contracts of the Tenderer under the Procuring
organization during B= Highest Number of Entity’s organization
last 5 years Completed Contracts among the | inviting tender, supported

Tenderers by Completion Certificates.

2 Total Value of 100 A Contract not supported
Works Contract Score 2 = ¢ x 100 by Completion Certificate
successfully D shall not be taken into
completed within C= Value of Completed evaluation.
only PE's Contracts of the Tenderer TEC shall determine the
organization during D= Highest Value of Completed | Total Number and Total
last 5 years Contracts among the Tenderers Value of Contracts from the

List as provided by the
Tenderers for which the
Contract Value of each
Contract is up to +75% of
the Official Cost Estimate
of the proposed Work.

3 Total Value of On- 60 Tenderers shall submit a list

. E .
going works and Score3 = X 60 of On-going Contracts and
Current F Current Commitments (in
Commitment under E= Value of On-Going Works Form-PW2A-2A) under
all PEs Organization and Current Commitments of the | any government
as shown in Tender Tenderer organization supported by
Capacity Formula Contract Agreement /
F= Highest Value of On-Going Notice to Proceed
Works and Current A Contract not supported
Commitments among the by Contract Agreement /
Tenderers Notice to Proceed shall not
be taken into consideration.
Total Point 300 Total Score =Score 1+Score
2+Score 3

40.4 If the total score of all the Tenderers become 0.00 (zero), the Tender shall be rejected for

Re-Tendering.
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40.5 In very rare case of highest equal Total Scores, Winner shall be selected according to Score 1,
if Score 1 is same then Winner shall be selected according to Score 2. Otherwise, Tender shall be

rejected for Re-Tendering.

41. Preliminary Examination 41.1 TEC shall examine the Tenders to confirm that all

42. Technical Examination &
Responsiveness

43. Clarification on Tender

41.2

41.3

421

42.2

42.3

42.4

42.5

42.6

43.1

43.2

documentation requested in ITT Clause 19 has been
provided, to determine the completeness of each
document submitted.

TEC shall confirm that the following documents and
information have been provided in the Tender. If any of
these documents or information is missing, the Tender
shall be rejected.

(@) Tender Submission Letter;
(b) Priced Bill of Quantities;

(c) Written confirmation of authorization to commit the
Tenderer; and

(d) Valid Tender Security.

Tenderers having quoted the tender price more than 10
(Ten) percent above or below the official cost estimate, the
tender will be rejected.

If a Tender is not responsive to the mandatory
requirements set out in the Tender Document, shall not
subsequently be made responsive by the Tenderer by
correction of the material deviation, reservation, or
omission.

There shall be no requirement as to the minimum number
of responsive Tenders.

There shall be no automatic exclusion of Tenders which
are above or below the official estimate.

TEC shall examine the adequacy and authenticity of the
documentary evidence as stated under ITT Clause 23.

TEC shall further examine the terms and conditions
specified in Section 7: General Specifications and Section
8: Particular Specifications.

If after the examination, TEC determines that the Tender
has complied the terms and conditions and the technical
aspects, set out in ITT Sub Clause42.4&42.5, it shall be
considered responsive.

TEC may ask Tenderers for clarifications of their
Tenders, including breakdowns of unit rates, in order to
assist the examination and evaluation of the Tenders.

Any request for clarifications by the TEC shall not be
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43.3

441

44. Correction of
Arithmetical Errors

44.2

45. Financial Evaluation 451

45.2

45.3

45.4

directed towards making an apparently non-responsive
Tender responsive and reciprocally the response from
the concerned Tenderer shall not be articulated towards
any addition, alteration or modification to its Tender.

If a Tenderer does not provide clarifications of its Tender
by the date and time, its Tender shall not be considered
in the evaluation.

Provided that the Tender is responsive, the TEC shall
correct arithmetical errors on the following basis:

(a) ifthereis adiscrepancy between the unit price and
the line-item total price that is obtained by
multiplying the unit price and quantity, the unit
price will prevail and the line-item total price shall
be corrected, unless in the opinion of the TEC
there is an obvious misplacement of the decimal
point in the unit price, in which case the total
price as quoted will govern and the unit price will
be corrected; and

(b) if there is an error in a total corresponding to the
addition or subtraction of subtotals, the subtotals
shall prevail and the total shall be corrected; and

(c) if there is a discrepancy between words and
figures, the amount in words shall prevail, unless
the amount expressed in words is related to an
arithmetic error, in which case the amount in
figures shall prevail subject to (a) and (b) above.

TEC shall correct the arithmetic errors and shall promptly
notify the concerned Tenderer(s) If the Tenderer that does
not accept the correction of arithmetic errors, its Tender
shall be considered non-responsive.

TEC shall evaluate each Tender that has been
determined, up to this stage of the evaluation, to be
responsive to the requirements set out in the Tender
Document.

To evaluate a Tender, the TEC shall consider the Tender
price after adjustments for correction of arithmetical
errors, as stated under ITT Sub Clause 44.1.

Variations, deviations and other factors which are in
excess of the requirements of the Tender Document or
otherwise result in unsolicited benefits for the Procuring
Entity will not be taken into account in the Tender
evaluation.

To determine the lowest-evaluated lot(s), the TEC will
take into account:

(a) the lowest-evaluated Tender for each lot;

(b) the resources sufficient to meet the qualifying
criteria for the individual lot or aggregate of the
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46. Price Comparison

47. Negotiations

48. Post-qualification

49. Procuring Entity’s Right
to Accept any or to
Reject Any or All
Tenders

50. Rejection of All Tenders

qualifying criteria for the multiple lots.

46.1 TEC will compare all responsive Tenders to determine the
lowest-evaluated Tender, in accordance with ITT
Clause45.

46.2 In the extremely unlikely event that there is a tie for the
lowest evaluated price, the Tenderer with the superior
past performance of works with the Procuring Entity and, if
necessary, with the other Procuring Entities, shall be
selected, whereby factors such as quality of Works
executed, complaints history and performance as stated
in ITT sub clause 40.3 shall be selected.

46.3 The successful Tenderer as stated under ITT Sub
Clauses 46.1 shall not be selected through lottery under
any circumstances.

47.1 No negotiations shall be held during the Tender evaluation
or award with the lowest or any other Tenderer.

48.1 The determination on post-Qualification shall be based
upon an examination of the documentary evidence of the
Tenderer’s eligibility and qualifications submitted by the
Tenderer, pursuant to ITT Clause 23, clarifications in
accordance with ITT Clause 43 and the qualification
criteria indicated in ITT Clause 8, 9,10,11 and 12. Factors
not included therein shall not be used in the evaluation of
the Tenderer’s qualification.

48.2 In the event that the Tenderer with lowest evaluated
Tender price fails the Post-qualification, the TEC shall
make a similar determination for the Tenderer with the
next lowest evaluated Tender price and so on from the
remaining responsive Tenders, if the evaluated cost of
the Tender is acceptable to the TEC.

49.1 The Procuring Entity reserves the right to accept any
Tender or to reject any or all the Tenders any time prior to
contract award and, to annul the Procurement
proceedings with prior approval of the Head of the
Procuring Entity, any time prior to the deadline for
submission of Tenders following specified procedures,
without thereby incurring any liability to Tenderers, or any
obligations to inform the Tenderers of the grounds for the
Procuring Entity’s action.

50.1 The Procuring Entity may, in the circumstances as
stated under ITT Sub Clause50.2 reject all Tenders
following recommendations from the TEC only after the
approval of such recommendations by the Head of the
Procuring Entity.

50.2 All Tenders can be rejected, if -

(@) the price of the lowest evaluated Tender
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51. Informing Reasons for 51.1
Rejection

52. Award Criteria 521

significantly exceeds the official estimated cost,
provided the estimate is realistic; or

(b) there is evidence of lack of effective competition;
such as non-participation by a number of potential
Tenderers; or

(c) all Tenders are non-responsive; or

(d) evidence of professional misconduct, affecting
seriously the Procurement process, is established
pursuant to Rule 127 of the Public Procurement
Rules, 2008.

Notice of the rejection will be given promptly within seven
(7) working days of decision taken by the Procuring Entity
to all Tenderers and, the Procuring Entity will, upon receipt
of a written request, communicate to any Tenderer the
reason(s) for its rejection but is not required to justify those
reason(s).

Contract Award

The Procuring Entity shall award the Contract to the
Tenderer whose Tender is responsive to all the
requirements of the Tender Document and that has been
determined to be the lowest evaluated Tender, provided
further that the Tenderer is determined to be post-
qualified in accordance with ITT Clouse 48.

53. Notification of Award 53.1 Prior to the expiry of the Tender Validity period and within

53.2

53.3

53.4

one (1) week of receipt of the approval of the award by the
Approving Authority, the Procuring Entity shall issue the
Notification of Award (NOA) to the successful Tenderer.

The NOA, attaching the contract as per the sample(Form
PW2a-4) to be signed, shall state:

(a) the acceptance of the Tender by the Procuring
Entity;

(b) the price at which the contract is awarded;

(c) the date and time within which the Contract shall
be signed.

The NOA shall be accepted by the successful Tenderer
within seven (7) working days from the date of its
receiving.

Until a formal contract is signed, the NOA will constitute a
Contract, which shall become binding upon the signing of
the Contract by both parties.

54. Performance Security 54.1 Performance Security shall be provided by the successful
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55. Contract Signing

56. Publication of
Notification of Award of
Contract

54.2

54.3

54.4

54.5

54.6

54.7

Tenderer in BDT currency, of the amount as specified in
the TDS.

The Procuring Entity shall increase the amount of the
Performance Security up to 25% of the contract price in
case the Tender price is significantly below the updated
official estimated cost or unbalanced as a result of front
loading on the recommendation of TEC.

The proceeds of the Performance Security shall be
payable to the Procuring Entity unconditionally upon first
written demand as compensation for Contractor’s failure to
complete its obligations under the Contract.

In the event a Government owned enterprise is the
successful Tenderer, Performance Security, shall not be
required and, in lieu, there shall be Retention Money as
specified in the TDS.

Performance Security, as stated under ITT Clause 54.1,
may be in the form of a Bank Draft, Pay Order or an
irrevocable unconditional Bank Guarantee in the format
(Form PW2A-6), without any alteration, issued by any
scheduled Bank of Bangladesh acceptable to the
Procuring Entity.

Within fourteen (14) days from the date of acceptance of
the NOA but not later than the date specified therein, the
successful Tenderer shall furnish the Performance
Security for the due performance of the Contract in the
amount as stated under ITT Sub Clauses 54.1.

Performance Security shall be required to be valid until a
date twenty-eight (28) days beyond the Intended
Completion Date as specified in Tender Document.

55.1 Within twenty-eight (28) days of the issuance of the

NOA, the successful Tenderer and the Procuring Entity
shall sign the contract.

55.2 Failure of the successful Tenderer to sign the Contract, as

56.1

56.2

stated under ITT Sub Clause55.1, shall constitute
sufficient grounds for the annulment of the award and
forfeiture of the Tender Security. In that event the
Procuring Entity may award the Contract to the next
lowest evaluated responsive Tenderer, who is
determined by the TEC to be qualified to perform the
Contract satisfactorily.

The NOA for contracts of BDT one crore and above shall
be notified by the Procuring Entity to the Central
Procurement Technical Unit (CPTU) within seven (7) days
of its issuance for publication in their website and that
notice shall be kept posted for not less than a month.

The NOA for contracts below BDT one crore shall be
published by the Procuring Entity on its Notice Board and
where applicable, on website of the Procuring Entity and,
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that notice shall be kept posted for not less than a month.

57. Debriefing of Tenderers 57.1 Debriefing of Tenderers by the Procuring Entity shall
outline the relative status and weakness only of his or her

Tender requesting to be informed of the grounds for not
accepting the Tender submitted by him or her, without
disclosing information about any other Tenderer.

58. Right to Complain 58.1 Tenderer has the right to complain in accordance with the
Public Procurement Act 2006 and the Public Procurement
Rules, 2008.
PW2a e
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Section 2. Tender Data Sheet

Instructions for completing Tender Data Sheet are provided in italics in parenthesis for the relevant ITT clauses

ITT Amendments of, and Supplements to, Clauses in the Instructions to Tenderers
Clause
A. General
ITT1.1 | The Procuring Entity is Director Engineering, Bangladesh Coast Guard Headquarters,
Agargaon Administrative Area, Block No-E, Plot No-12/B, Sher-e-Bangla Nagar, Dhaka-
1207
The Name of the Tender is: Repairs and maintenance of Steel Causeway at BCG Outpost
Dubla
Tender Ref: 44.08.2680.050.46.003.22.281 Dated: 26 February 2023.
Lot No(s): 01
B. Tender Document
ITT 6.1 | For clarification of Tender Document purposes only, the Procuring Entity’s address is:
Attention: Director Engineering
Address: Bangladesh Coast Guard Headquarters, Agargaon Administrative Area, Block
No-E, Plot No-12/B, Sher-e-Bangla Nagar, Dhaka-1207
C. AQualification Criteria
ITT The minimum number of years of general experience of the Tenderer in the construction Works
9.1(a) shall be 05 (Five) years.
ITT The minimum specific experience in construction works of at least 01 (One) contracts of similar
9.1(b) nature and successfully completed within the last 05 (Five) years, each with a value of at least
Tk 15.00 Lacs.
ITT The required average annual construction turnover shall be greater than Tk 15.00 Lacs over
10.1(a) | the best 03 (Three) years in the last 05 (Five) years.
ITT The minimum amount of liquid assets i.e. working capital or credit line(s) of the Tenderers
10.1(b) | shall be Tk 15.00 Lacs
ITT The minimum capacity shall be: Tk 21.00 Lacs
10.1(c).

PW2a

) ,
(NQ&M




ITT 11.1 | A Construction Project Manager, Engineer, and other key staff shall have the following

qualifications and experience:

Total Works | Experience in similar
Position No Experience works (Years)
(Years)
Project Manager (BSc in 01 05 years 03 years
Civil Engineering)
Sub Assistant Engineer 01 05 years 03 years
(Diploma in Civil
Engineering)

ITT12.1 | Tenderers shall own or have proven access to hire or lease of the major construction

equipment, in full working order as follows:

. . .. Minimum Number
No | Equipment Type and Characteristics Required
01 Truck 5-10 Tons 01 Nos
02 | Trolley (mini truck) 2.5-3 Tons 01 Nos
03 Crawler Excavator 01 Nos
04 | Pump with motor 01 Nos
05 Mixture Machine-7.5 cft 01 Nos
06 Vibrator machine with nozzle 01 Nos

D. Tender Preparation

ITT 19.1 | Tenderers shall submit with its Tender, the following additional documents: None

(1)

ITT 23.1 | The required reports on the financial standing, such as profit and loss statements and

()

audited balance sheet shall be for the past 05 (Five) years.

ITT 24.1 | The Tender Validity period shall be: 90 days.
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ITT 26.1

The amount of the Tender Security shall be: Tk 80 Thousand.
in favour of Earnest Money Fund, Bangladesh Coast Guard Headquarters.

E. Tender Submission

ITT 33.1

For Tender submission purposes only, the Procuring Entity’s address is:

Attention: Director Engineering, Bangladesh Coast Guard.

Address:  Directorate of Engineering, Bangladesh Coast Guard Headquarters,
Agargaon Administrative Area, Block No-E, Plot No-12/B, Sher-e-Bangla Nagar, Dhaka-
1207.

The deadline for submission of Tenders is: Before 1200 Hrs
Time & Date: 13 March 2023.

F. Tender Opening and Evaluation

ITT 39.1

The Tender opening shall take place at (state always the Primary Place):
Address: Conference Room
Directorate of Engineering, Bangladesh Coast Guard Headquarters,

Agargaon Administrative Area, Block No-E, Plot No-12/B, Sher-e-Bangla Nagar, Dhaka-
1207

Time & Date: At 1230 hrs on 13 March 2023.

G. Contract Award

ITT 54.1

The amount of Performance Security shall be 5 (Five) percent of the Contract Price.

ITT 54.4

The Retention Money shall be deducted @ ten (10) percent from the successful Tenderer’s
payable invoices during Contract implementation, if awarded the Contract.
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Section 3. General Conditions of Contract

A. General

1. Definitions

1.1

In the Conditions of Contract, which include Particular

Conditions and these General Conditions, the following
words and expressions shall have the meaning hereby
assigned to them. Boldface type is used to identify the
defined terms:

(@) Act means The Public Procurement Act, 2006 (Act
24 of 2006).

(b) Approving Authority means the authority which, in
accordance with the Delegation of Financial Powers,
approves the award of contract.

(c) Bill of Quantities (BOQ) means the priced and
completed Bill of Quantities forming part of the
Contract defined in GCCClause22.

(d) Compensation Events are those defined in GCC
Clause 67.

(e) Completion Date is the actual date of completion of the
Works and physical services certified by theProject
Manager, in accordance with GCC Clause 31&32.

(f) Contract Agreement means the Agreement entered
into between the Procuring Entity and the Contractor,
together with the Contract Documents referred to
therein, including all attachments, appendices, and
all documents incorporated by reference therein to
execute, complete, and maintain the Works.

(g) Contract Documents means the documents listedin
GCC Clause 6, including any amendments thereto.

(h) Contractor means the Person under contract with the
Procuring Entity for the execution of Works under the
Rules and the Act as stated in the PCC.

(i) Contract Price means the price payable to the
Contractor as specified in the Contract Agreement,
subject to such additions and adjustments thereto or
deductions therefrom, for the execution, completion
and maintenance of the Works in accordance with
the provisions of the Contract.

(j)) Contractor’s Tender is the completed Tender
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Document including the priced BOQ and the
Schedules submitted by the Contractor to the
Procuring Entity.

(k) Cost means all expenditures reasonably incurred or
to be incurred by the Contractor, whether on or off the
Site, including overhead, profit, taxes, duties, fees
and such other similar levies.

() Day means calendar day unless otherwise specified
as working days.

(m) Defect is any part of the work not completed in
accordance with the Contract.

(n) Defects Correction Certificate is the certificate issued
by the Project Manager upon correction of defects by
the Contractor.

(o) Drawings include calculations and other information
provided in Section 9 or as approved by the Project
Manager for the execution and completion of the
Contract.

(p) Equipment is the Contractor’'s apparatus, machinery,
vehicles and other things required forthe execution
and completion of the Works and remedying any
defects excluding Temporary Works and the
Procuring Entity’s Equipment (if any), Plant,Materials
and any other things to form or forming part of the
Permanent Works.

(g0 GCC means the General Conditions of Contract.

(r) Government means the Government of the
People’s Republic of Bangladesh.

(s) "Head of the Procuring Entity" means the Secretary
of a Ministry or a Division, the Head of a Government
Department or Directorate; or the ChiefExecutive, or
as applicable, Divisional Commissioner, Deputy
Commissioner, Zilla Judge; or by whatever
designation called, of a local Government agency, an
autonomous or semi- autonomous body or a
corporation, or a corporate body established under
the Companies Act.

(t) Materials means things of all kinds other than Plant
intended to form or forming part of the Permanent
Works, including the supply-only materials, if any, to
be supplied by the Contractor under the Contract.

(u) Month means calendar month.

(v) Original Contract Price is the Contract Price stated
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in the Procuring Entity’s Notification of Award and
further clearly determined in the Contract.

(w) Permanent works means the permanent works to
be executed by the Contractor under the Contract.

(x) PCC means the Particular Conditions of Contract.

(y) Plant means the apparatus, machinery and other
equipment intended to form or forming part of the
Permanent Works, including vehicles purchased for
the Procuring Entity and relating to the construction
of the Works and physical services.

(z) Procuring Entity means a Procuring Entity having
administrative and financial powers to undertake
procurement of Works and physical services using
public funds and is as named in the PCC who
employs the Contractor to carry out the Works.

(aa) Project Manager is the person named in the PCC
or any other competent person appointed by the
Procuring Entity and notified to the Contractor who
is responsible for supervising the execution and
completion of the Works and physical services and
administering the Contract.

(bb) Schedules means the document(s) entitled
schedules, completed by the Contractor and
submitted with the Tender Submission Letter, as
included in the Contract. Such document may include
the data, lists and schedules of rates and/or prices.

(cc) Site means the places where the Permanent Works
are to be executed including storage and working
areas and to which Plant and Materials are to be
delivered, and any other places as may be specified
in the PCC as forming part of the Site.

(dd) Specification means the Specification of the Works
included in the Contract and any modifications or
additions to the specifications made or approved by
the Project Manager in accordance with the Contract.

(ee) Start Date is the last date by which the Contractor
shall commence execution of the Works under the
Contract.

(ff) Temporary Works means all temporary works of every
kind other than Contractor's Equipment required on
the Site for the execution and completion of the
Permanent Works and remedying of any defects.
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(gg) Variation means any change to the Works directly
procured from the original Contractor to cover
increases or decreases in quantities, including the
introduction of new work items that are either due to
change of plans, design or alignment to suit actual
field conditions, within the general scope and
physical boundaries of the contract.

(hh) Works means all works associated with the
construction, reconstruction, site preparation,
demolition, repair, maintenance or renovation of
railways, roads, highways, or a building, an
infrastructure or structure or an installation or any
construction work relating to excavation, installation
of equipment and materials, decoration, as well as
physical services ancillary to works as detailed in
the PCC, if the value of those services does not
exceed that of the Works themselves.

(ii) Writing means communication written by hand or
machine duly signed and includes properly
authenticated messages by facsimile or electronic
mail.

Communications &
Notices

2.1 Communications between Parties (notice, request or consent
required or permitted to be given or made by one party to the
other) pursuant to the Contract shall be in writing to the
addresses specified in the PCC. A notice shall be effective
when delivered or on the notice’s effective date, whichever is
later.

Governing Law

3.1 The Contract shall be governed by and interpreted in
accordance with the laws of the People’s Republic of
Bangladesh.

Governing Language

4.1 The Contract shall be written in English. All correspondences
and documents relating to the Contract may be written in
English or Bangla.

Documents Forming
the Contract and
Priority of Documents

5.1 The following documents forming the Contract shall be
interpreted in the following order of priority:

(a) signed Contract Agreement (Form PW2a-5);

(b) Notification of Award (PW2a-4);

(c) the completed Tender;

(d) the Particular Conditions of Contract;

(e) the General Conditions of Contract;

f) the Technical Specifications;

g) the General Specifications;

h) the Drawings;

i) the priced Bill of Quantities and the Schedules; and
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(j) any other document listed in the PCC forming part of
the Contract.

6. Scope of Works

6.1 The Works to be executed, completed and maintained shall be
as specified in the BOQ, the General and Particular
Specifications and Drawings.

7. Assignment

7.1 Neither the Contractor nor the Procuring Entity shall assign,
in whole or in part, its obligations under the Contract.

8. Eligibility

8.1  The Contractor or its Sub Contractor shall be a Bangladeshi
national.

9. Gratuities / Agency
Fees

9.1 No fees, gratuities, rebates, gifts, commissions or other
payments, other than those shown in the Tender or in the
Contract, have been given or received in connection with the
procurement process or in the Contract execution.

10. Possession of the
Site

10.1 The Procuring Entity shall give possession of the Site to the
Contractor on the date specified in the PCC. If possession of
the Site is not given by the date specified, the Procuring
Entity will be deemed to have delayed the start of the relevant
activities, and this will be a Compensation Event as stated
under GCC Sub Clause 38.1(a).

11. Procuring Entity’s
Responsibilities

11.1 The Procuring Entity shall pay the Contractor, in
consideration of the satisfactory progress of execution and
completion of the Works and physical services, and the
remedying of defects therein, the Contract price or such other
sum as may become payable under the provisions of the
Contract at the times and in the manner prescribed by the
Contract Agreement.

12. Contractor’s
Responsibilities

12.1 The Contractor shall execute and complete the Works and
remedy any defects therein in conformity in all respects with
the provisions of the Contract Agreement.

13. Taxes and Duties

13.1 The Contractor shall be entirely responsible for all applicable
taxes, custom duties, VAT and other levies imposed or
incurred inside and outside Bangladesh.

14. Contractor’s
Personnel

14.1 The Contractor shall employ the key personnel named in the
Schedule of Key Personnel, as referred to in the PCC, to
carry out the functions stated in the Schedule or other
personnel approved by the Project Manager.

14.2 If the Project Manager asks the Contractor to remove a
particular person who is a member of the Contractor’s staff
or work force from the Site, he or she shall state the
reasons, and the Contractor shall ensure that the person
leaves the Site within three (3) days and has no further
connection with the work in the Contract.
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15. Subcontracting

15.1

Subcontracting the whole of the Works by the Contractor
shall not be permissible. The Contractor shall be responsible
for the acts or defaults of any Subcontractor, his or her
agents or employees, as if they were the acts or defaults of
the Contractor.

16. Instructions

16.1

The Contractor shall carry out all instructions of the Project
Manager that comply with the applicable law.

17.

Corrupt, Fraudulent,
Collusive, Coercive (and
Obstructive in case of
Development Partner)
Practices

171

17.2

The Government and the Development Partner requires that
the Procuring Entity as well as the Contractor (including sub-
contractors, agents, personnel, consultants and service
providers), shall observe the highest standard of ethics during
the implementation of procurement proceedings and the
execution of contracts under public funds.

The Contractor (including sub-contractors, agents, personnel,
consultants and service providers) shall permit the
Government and/or the Development Partner to inspect the
Contractor’s accounts and records and other documents
relating to the submission of Tender and contract
performance, and to have them audited by auditors
appointed by the Government and/or the Development
Partner, if so required.

17.3

For the purposes of GCC Sub Clause 17.4, the terms set
forth below as follows:

(a) “corrupt practice” means offering, giving or promising
to give, receiving, or soliciting either directly or
indirectly, to any officer or employee of a Procuring
Entity or other public or private authority or individual, a
gratuity in any form; employment or any other thing or
service of value as an inducement with respect to an
act or decision or method followed by a Procuring
Entity in connection with a Procurement proceeding or
Contract execution;

(b) “fraudulent practice” means the misrepresentation or
omission of facts in order to influence a decision to be
taken in a Procurement proceeding or Contract
execution;

(c) “collusive practice” means a scheme or arrangement
between two (2) or more Persons, with or without the
knowledge of the Procuring Entity, that is designed to
arbitrarily reduce the number of Tenders submitted or
fix Tender prices at artificial, non-competitive levels,
thereby denying a Procuring Entity the benefits of
competitive price arising from genuine and open
competition;

(d) “coercive practice” means harming or threatening to
harm, directly or indirectly, Persons or their property to
influence a decision to be taken in the Procurement
proceeding or the execution of the Contract, and this
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17.4

17.5

17.6

will include creating obstructions in the normal
submission process used for Tenders; or

(e) “Obstructive practice” (applicable in case of
Development Partner) means deliberately destroying,
falsifying, altering or concealing of evidence material to
the investigation or making false statements to
investigators in order to materially impede an
investigation into allegations of a corrupt, fraudulent,
coercive or collusive practice; and /or threatening,
harassing or intimidating any party to prevent it from
disclosing its knowledge of matters relevant to the
investigation or from pursuing the investigation.

Should any corrupt, fraudulent, collusive, coercive practice (
or obstructive practice in case of Development Partner ) of
any kind, in competing for or in executing the Contract, is
determined by the Procuring Entity, then the Procuring Entity
may, upon giving 28 days’ notice to the Contractor, terminate
the Contractor's employment under the Contract and the
provisions of Clause 46shall apply as if such expulsion had
been made under sub-clause 46.1 (Termination for Default).

If corrupt, fraudulent, collusive or coercive (or obstructive in
case of Development Partners) practices of any kind
determined by the Procuring Entity or the Development
Partner against the Contractor alleged to have carried out
such practices, the Procuring Entity and/or the Development
Partner shall:

a) exclude the Contractor from further participation in the
particular Procurement proceeding; or

b) declare, at its discretion, the Contractor to be
ineligible to participate in further Procurement
proceedings, either indefinitely or for a specific period
of time; or

c) PE can debar the Contractor for a period of 1 (one) to
2 (two) years for the procurement of all procuring
entities due to fundamental breach of contract.

The Contractor shall be aware of the provisions on
corruption, fraudulence, collusion and coercion in Section 64
of the Public Procurement Act, 2006 and Rule 127 of the
Public Procurement Rules, 2008 and in case of Development
Partner financed contract, the Procurement Guidelines of the
Development Partner.

B. Time Control

18. Start Date

18.1 Start Date is the date defined in the PCC and it is the last

date by which the Contractor shall start execution of the
Works under the Contract.
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19.Intended Completion Date

19.1 Intended Completion Date is the date calculated from the
Start Date as specified in the PCC, on which it is intended
that the Contractor shall complete the Works and physical
services as specified in the Contract and may be revised only
by the Project Manager by issuing an extension of time.

20. Completion of Works

20.1 The Contractor shall carry out the Works in accordance with
the Programme of Works submitted by the Contractor and as
updated with the approval of the Project Manager as stated
under GCC Clause 21 to complete them in all respects by the
Intended Completion Date.

21. Programme of Works

21.1 Within the time stated in the PCC, the Contractor shall submit
to the Project Manager, for approval a Programme showing
the general methods, arrangements, order, and timing for all
the activities in the Works.

21.2 The Contractor shall submit to the Project Manager for
approval of an updated programme as required by the
Project Manager.

22. Pro-rata Progress

22.1 The Contractor shall maintain Pro-rata progress of the Works.
Progress to be achieved shall be pursuant to GCC Clause 21
and shall be determined in terms of the value of the works
done.

23. Extension of the Intended
Completion Date

23.1 The Contractor shall be entitled to an extension of the
Intended Completion Date, if and to the extent that
completion of the Works or any part thereof is or will be
delayed by Compensation Events or a Variation Order.

23.2 If the Contractor considers itself to be entitled to an extension
of the execution period as stated under GCC Sub Clause
23.1, the Contractor shall give notice, not later than twenty-
eight (28) days after the Contractor became aware or should
have become aware of the event or circumstance, to the
Project Manager.

23.3 The Project Manager may extend the Intended Completion
Date by twenty (20) percent of the original Contract time as
stated under GCC Sub Clause 19.1.

23.4 In the case an extension of the Intended Completion Date
required more than twenty (20) percent of the original
Contract time, approval of the Head of the Procuring Entity or
an officer authorised by him/her for the same shall be
required to be obtained.

C. Quality Control

24. Execution of Works

241 The Contractor shall construct, install and carry out the Works
and physical services in accordance with the Specifications
and Drawings as scheduled in GCC Clause 5.

25. Identifying Defects

25.1 The Project Manager shall check the works executed by the
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Contractor and notify the Contractor of any Defects found.
Such checking shall not relieve the Contractor from his or her
obligations. The Project Manager may also instruct the
Contractor to search for a Defect and to uncover and test any
work that the Project Manager considers may have a Defect.

26. Testing

26.1 The Contractor shall carry out routine Tests of materials and

works based on the progress of works to ensure the quality of
completed works in accordance with standard methods
determined by the Project Manager.

26.2 If the Project Manager instructs the Contractor to carry out a

test not specified in the Specification to check whether any
work has a Defect and the test shows that it does, the
Contractor shall pay for the test and any samples. If there is
no Defect, the test shall be a Compensation Event pursuant
to GCC Sub Clause 38.1(d).

27. Rejection of Works

27.1 If, as a result of an examination, inspection, measurement or

testing, of Works it is found to be defective or otherwise not in
accordance with the Contract, the Project Manager may
reject the Works by giving notice to the Contractor, with
reasons. The Contractor shall then promptly make good the
defect and ensure that the rejected Works subsequently
complies with the Contract.

28. Remedial Work

28.1

Notwithstanding any test, the Project Manager by visual
inspection or field tests may instruct the Contractor to:

(@) remove from the Site and replace any Plant or
Materials which is not in accordance with theContract,

(b) remove and re-execute any other work which is not in
accordance with the Contract, and
(c) execute any work which is urgently required for the

safety of the Works, whether because of an accident,
unforeseeable event or otherwise.

28.2 If the Contractor fails to comply with the instruction issued

under GCC Sub Clause 28.1, the Procuring Entity shall be
entitled to employ and pay other persons to carry out the
work. Except to the extent that the Contractor would have
been entitled to payment for the work, the Contractor shall be
liable to pay all such costs arising from this failure.

29. Correction of Defects

29.1 The Project Manager shall give notice to the Contractor, witha

copy to the Procuring Entity and others concerned, of any
Defects before the end of the Defects Liability Period,
which begins at Completion Date, and is defined in the PCC.
The Defects Liability Period shall be extended for as long as
Defects remain to be corrected.

29.2 Every time notice of a Defect is given; the Contractor shall

correct the notified Defect within the length of time specified
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by the Project Manager’s notice.

30. Uncorrected Defects

30.1 If the Contractor has not corrected a Defect within the time
specified in the Project Manager's notice, the Project
Manager shall assess the cost of having the Defect corrected
by it, and the Contractor shall remain liable to pay the
expenditures incurred on account of correction of such
Defect.

D. Cost Control

31. Contract Price

31.1 The Contract Price shall be as specified in the Contract
Agreement subject to any additions and adjustments thereto,
or deductions there from, as may be made pursuant to
Contract.

32. Bill of Quantities (BOQ)

32.1 The Bill of Quantities shall contain priced items for the
construction, installation, testing, and commissioning work to
be done by the Contractor.

32.2 The Bill of Quantities is used to calculate the Contract Price.
The Contractor is paid for the quantity of the work done in the
Bill of Quantities for each item.

32.3 Items of works quantified in the BOQ for which no rates have
been quoted shall be deemed covered by the amounts at
rates of other items in the Contract and, shall under no
circumstances be paid for, by the Procuring Entity.

33. Changes in the Quantities
and Unit Rate

33.1 If the final quantity of the work done for any particular item
increases from the quantity in the BOQ by more than twenty-
five (25) percent,, and, such increase in quantity of that
particular item alone concurrently causes the original
Contract Price to exceed by more than one (1) percent , the
Project Manager shall adjust the unit rate of the item to allow
for the change.
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34. Issue of Variation or Extra
Work Order

34.1

34.2

34.3

34.4

34.5

34.6

The Project Manager may issue a Variation Order to the
Contractor to cover increase or decrease in quantities,
including the introduction of new work items (non-
Tendered items) that are either due to change of plans,
design or alignment to suit actual field conditions, within
the general scope and physical boundaries of the contract.

The Project Manager may issue an Extra Work Order to
cover the introduction of such new works necessaryfor
the completion, improvement or protection of the original
works which were not included in the original contract, on
the grounds where there are subsurface or latent physical
conditions at the site differing materially from those
indicated in the contract, or where there are duly unknown
physical conditions at the site of an unusual nature
differing materially from those usually encountered and
generally recognized as inherent in the work or character
provided for in the Contract.

The Project Manager deems it necessary that a Variation
or Extra Work Order should be issued, he orshe shall
prepare the proposed order, the necessary plans , his or
her computations as to the quantities of theadditional
Works involved per item indicating the specific locations
where such Works are needed, the date of his or her
inspections and investigations thereon, and the logbook
thereof, and a detailed estimate of the unit cost of such
items of work as stated under GCC Clause 35, together
with his or her justifications for the need of such Variation
or Extra Work Order, and shall submit the same to the
Approving Authority.

The Head of the Procuring Entity may, in exceptions to the
GCC Sub Clause 34.3 and subject to the availability of
funds, in the event of extreme emergency and when time
is of the essence, authorize the immediate start of work
under any Variation or Extra Work Order; provided that the
cumulative increase in the value of Works not yetduly
approved exceeded ten (10) percent of the adjusted
original Contract Price.

Increase or decrease in the quantities of any item of work
included in the BOQ for the reasons other than those
stated under GCC Sub Clause 34.1 and 34.2, in particular
for field level actual measurements under this contract
(admeasurements), not necessarily however, shall
constitute a Variation.

All Variations and Extra Work Orders under the Contract
shall be included in the updated Programme of Works
produced by the Contractor.

35. Costing of Variation

35.1

The Contractor shall provide the Project Manager with a
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Orders or Extra Work
Orders

quotation for carrying out the Variation when requested to
do so by the Project Manager. The Project Manager shall
assess the quotation, which shall be given within seven (7)
working days of the request or within any longer period
stated by the Project Manager and before the Variation is
ordered.

35.2

If the item of work in the Variation corresponds to an item of
work in the BOQ and if, in the opinion of the Project
Manager, the increased quantity and cost of the works of
that particular item does not concurrently cause to exceed
the limit stated in GCC Sub Clause33.1, the same unit rate
in the BOQ shall be used to calculate the cost of the
Variation. If the item of work in the Variation does not
correspond to an item in the BOQ, the unit rates for the new
items of works shall be determined based on (i) the direct
unit costs used in the original Contract for other items (e.g.
unit cost of cement, steel bar, labour rate, equipment rental,
etc) as indicated in the Contractor’s price breakdown of the
cost estimate, if available or (ii) fixed prices acceptable to
both, the Procuring Entity and the Contractor, based on
market prices. The direct cost of the new work items based
on (i) or (ii) stated herein shall then be combined with the
mark-up factor (i.e. profit, overhead and VAT) used by the
Contractor in its Tender to determine the unit rate of the
new items of work.

35.3 If the Contractor’s quotation is found to be unreasonable,

the Project Manager may order the Variation and make a
change to the Contract Price, which shall be based on the
Project Manager's own forecast of the effects of the
Variation on the Contractor’s costs..

36. Payment Certificates

36.1

The basis for payment certificates shall be BOQ used to
determine the Contract price.

36.2

The Contractor shall submit to the Project Manager monthly
statements of the estimated value of the works executed
less the cumulative amount certified previously.

36.3 The Project Manager shall check the Contractor’'s monthly

statement and certify the amount to be paid to the
Contractor.

36.4 The value of work executed shall be determined by the

Project Manager and, may also include the valuation of
Variations or Extra Work Orders and Compensation
Events.

36.5 The Project Manager may exclude any item certified in a

previous certificate or reduce the proportion of any item
previously certified in any certificate in the light of later
information.
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37. Payments to the
Contractor

37.1 The Procuring Entity shall pay the Contractor, the amounts
certified by the Project Manager within twenty eight (28)
days of the date of each certificate after due adjustments.

37.2 Payments for Works under Variation Orders or Extra Work
Orders satisfactorily accomplished, pursuant to GCC Clause
34, may be made only after approval of the same by the

Approving Authority or next higher, as appropriate.

37.3 Payments due to the Contractor in each certificate shall be
made into the Bank Account, in any scheduled Bank of
Bangladesh, of the legal title of the Contract specified in the
PCC, nominated by the Contractor in the currency specified
in the Contract.

38. Compensation Events

38.1

38.2

The following shall be Compensation Events:

(a)

(e)

The Procuring Entity does not give access to or
possession of the Site or part of the Site by the Site
Possession Date as stated under GCC Sub
Clause10.1;

Ground conditions are substantially more adverse
than could reasonably have been assumed before
issuance of the Notification of Award;

Other Contractors, public authorities, utilities, or the
Procuring Entity do not work within the dates and
other constraints stated in the Contract, and they
cause delay or extra cost to the Contractor;

The Project Manager instructs the Contractor to
uncover or to carry out additional tests upon work,
which is then found to have no Defects as stated
under GCC sub Clause 26.2;

Other Compensation Events described in the
Contract or determined by the Project Manager in
the PCC shall apply;

If a Compensation Event would cause additional cost or
would prevent the work being completed before the Intended
Completion Date, the Contract Price shall be increased
and/or the Intended Completion Date shall be extended.
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39. Performance Security &
Retention Money

39.1 The Procuring Entity shall retain Retention Money from the

39.2

39.3

394

395

progressive payments due to the Contractor at the
percentage specified in the PCC until completion of the whole
of the Works under the Contract.

The Procuring Entity shall notify the Contractor of any claim
made against the Bank issuing the Performance Security.

On completion of the whole of the Works, the first half of the
total amount retained under GCC Sub Clause 39.1, shall be
returned to the Contractor and the remaining second half
after the Defects Liability Period has passed and the Project
Manager has certified in the form of Defects Corrections
Certificate.

Procuring Entity may claim against the Retention Money
and/or Performance Security if any of the following events
occurs for fourteen (14) days or more.

(@) The Contractor is in breach of the Contract and the
Procuring Entity has duly notified him or her ; and

(b) The Contractor has not paid an amount due to the
Procuring Entity and the Procuring Entity has duly
notified him or her.

In the event, as stated under GCC Sub Clause 39.4, the
Contractor is liable to pay compensation under the Contract
amounting to the full value of the Retention Money or more,
the Procuring Entity may call the full amount of the Retention
Money and Performance Security.

39.6 If there is no reason to call the security, the security shall be

discharged by the Procuring Entity and returned to the
Contractor after the Defects Liability period has passed and
the Project Manager has certified in the form of Defects
Corrections Certificates and the Procuring Entity shall not
make any claim under the security, except for amounts to
which the Procuring Entity is entitled under this Contract. In
the event this Contract is significantly below the updated
official estimated cost or unbalanced as a result of front
loading, the Procuring Entity shall call the full amount of the
security in the circumstances stated under GCC Sub Clause
39.5.

40. Liquidated Damages

40.1 If the Contractor fails to complete the Works and physical

services within the Intended Completion Date or extended
Intended Completion Date, the Procuring Entity shall, as
Liquidated Damages, deduct from the Contract Price, a sum
at the percent-rate per day of delay as specified in the PCC,
of the contract value of the uncompleted works or part thereof
completed after the Intended Completion Date or extended
Intended Completion Date, as applicable. The total amount of
Liquidated Damages shall not exceed the amount specified in
the PCC. The Procuring Entity may deduct Liquidated
Damages from payments due to the Contractor. Payment of
Liquidated damages shall not affect the Contractor’s
liabilities.
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40.2 If the Intended Completion Date is extended after Liquidated
Damages have been paid, the Project Manager shall correct
any overpayment of liquidated damages by the Contractor by
adjusting the next payment certificate.

E.

Completion of Contract

41. Completion

41.1 The Contractor shall apply by notice to the Project Manager
for issuing a Completion Certificate of the Works, and the
Project Manager shall do so upon deciding that the work is
completed.

42. Taking Over

42.1 Procuring Entity shall Take-Over the Site and the Works within
seven (7) days of the Project Manager issuing a Completion
Certificate under GCC Sub Clause 41.1

43. Amendment to Contract

43.1 The amendment to Contract shall generally include extension
of time to the Intended Completion Date, increase or decrease
in original Contract price and any other changes acceptable
under the conditions of the Contract.

43.2 The Procuring Entity shall amend the Contract incorporating
the changes approved, in accordance with the Delegation of
Financial Power or Sub-delegation thereof and, introduced to
the original terms and conditions of the Contract.

44. Final Account

44 .1 The Contractor shall submit with a detailed account of the
total amount that the Contractor considers payable under the
Contract to the Project Manager before the end of the
Defects Liability Period.

44.2 The Project Manager shall certify the Final Payment within
thirty (30) days of receiving the Contractor’s account if the
payable amount claimed by the Contractor is correct and the
corresponding works are completed.

44 .3 If it is not, the Project Manager shall issue within thirty (30)
days a Defects Liability Schedule that states the scope of
the corrections or additions that are necessary.

45, Release from Performance

45.1 If any event or circumstance outside the control of the Parties
arises which makes it impossible or unlawful for either or both
parties to fulfil its or their contractual obligations, then upon
notice by either party to the other party of such event or
circumstance, the parties shall be discharged from further
performance, without prejudice to the rights of either party in
respect of any previous breach of the Contract.

F. Termination

46. Termination

46.1 Termination for Default

(@) The Procuring Entity, without prejudice to any other
remedy for breach of Contract, by giving twenty-
eight
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(28) days written notice of default to the Contractor,
may terminate the Contract in whole or in part if the
Contractor causes a fundamental breach of Contract.

(b) Fundamental breaches of the Contract shall include,

but shall not be limited to, the following:

(i) the Contractor stops work for twenty-eight (28)
days when no stoppage of work is shown on the
current Programme and the stoppage hasnot
been authorized by the Project Manager;

(ii) the Project Manager gives Notice that failure to
correct a particular Defect is a fundamental
breach of Contract and the Contractor fails to
correct it within a reasonable period of time
determined by the Project Manager;

(iii) the Contractor has delayed the completion of the
Works by the number of days for which the
maximum amount of Liquidated Damages can
be paid, as specified in GCC Sub Clause 40.1;

(iv) the Contractor has subcontracted the whole of the
Works or has assigned the Contract without the
required agreement and without the approvalof
the Project Manager;

(v) the Contractor, in the judgment of the Procuring
Entity has engaged in corrupt or fraudulent
practices as defined in GCC Clause 17, in
competing for or in executing the Contract.

(vi) PE can debar the tenderer for a period of 1 (one)
to 2 (two) years for the procurement of all
procuring entities due to fundamental breach of
contract.

46.2 The expiration of the Intended Completion Date under GCC

Sub Clause 19.1 and, the initiation of settlement of disputes
like amicable and arbitration under GCC Clause 49 shall
not be deemed a termination of the Contract under GCC
Clause 46.

47. Payment upon
Termination

47 1 If the Contract is terminated because of a fundamental breach

of Contract under GCC Sub Clause 46.1 by the
Contractor, the Project Manager shall issue a certificate for
the value of the Works done less payments made up to the
date of the issuance of the certificate and, further less the
amount from percentage to apply to the contract value of
the works not completed, as indicated in the PCC. If the
total amount due to the Procuring Entity exceeds any
payment due to the Contractor, the difference shall be a
debt payable to the Procuring Entity.

48. Property

48.1

All Materials on the Site, Plant, Equipment, Temporary
Works, and Works shall be deemed to be the property of
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the Procuring Entity if the Contract is terminated because of
the Contractor’s default.

G. Disputes and Settlement

49. Settlement of Disputes 49.1 Amicable settlement

The Procuring Entity and the Contractor shall use their best
efforts to settle amicably all possible disputes arising out of
or in connection with this Contract or its interpretation.

49.2 Arbitration

(a) If the parties are unable to reach a settlement as
per GCC Clause 49.1 within twenty-eight (28) days
of the first written correspondence on the matter of
disagreement, then either party may givenotice to
the other party of its intention to commence
arbitration.

(b) The arbitration shall be conducted in accordance
with the Arbitration Act (Act No 1 of 2001) of
Bangladesh as at present in force and in the place
shown in the PCC.
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Section 4. Particular Conditions of Contract

Instructions for completing the Particular Conditions of Contract are provided in italics in
parenthesis for the relevant GCC Clauses.

Amendments of, and Supplements to, Clauses in the General Conditions of

GCC Clause Contract

GCC 1.1(h) | The Contractoris
[Name and address]

GCC 1.1(z) | The Procuring Entity is Director Engineering, Bangladesh Coast Guard.
Address: Bangladesh Coast Guard Headquarters, Agargaon Administrative
Area, Block No-E, Plot No-12/B, Sher-e-Bangla Nagar, Dhaka-1207

GCC 1.1(aa) | The Project Manager is to be mentioned during contract.
[Name and address]

GCC 1.1(cc) | The Site is located at and is defined in drawings No:
[insert numbers]

GCC 1.1(hh) | The Works consist of
[insert brief summary]

GCC 5.1 (j) Other documents forming part of the Contract are All drawing provided in
section 9

GCC 10.1 Possession of the Site to the Contractor shall be given on the following date
[insert date of possession of site]

GCC 14.1 The following Key Personnel to carry out the functions stated in the Schedule shall
be employed by the Contractor:

No Name of Key Personnel Position

GCC 18.1 The Start Date shall be
[it is the last by which the Contractor shall commence execution of the Works under the
Contract]
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GCC 191 The Intended Completion Date for the whole of the Works shall be [insert date]
[to be calculated from the Start Date]

GCC 211 The Contractor shall submit a Programme for the Works within finsert days] days of
signing the Contract.
[usually ten (10) days or may be less]

GCC 291 The Defects Liability Period is 12 months.

GCC 37.3 The particulars of the Bank Account nominated are as follows :
Title of the Account : [insert title to whom the Contract awarded]
Name of the Bank : [insert name with code, if any]
Name of the Branch : [insert branch name with code ,if any]
Account Number . [insert number]
Address . [insert location with district]
Tel:
Fax:
e-mail address:
[information furnished by the Contractor shall be substantiated by the concerned Bank and
authenticated by the Procuring Entity]

GCC 38.1(e) | The following additional events shall also be the Compensation Events:
[list events or state ‘none’ ]

GCC 391 The proportion of payments to be retained is [insert percent] percent.
[state “none’ if not applicable. If applicable then the proportion of Retention Money shall be equal
to the percentage-shortfall of ten (10) percent of Performance Security determined at the time of|
signing the Contract.
[If Performance Security has been increased in case of unbalanced Tender as result of front
loading or because of Tender is significantly below the updated official estimated, provision for
Retention Money shall not be applicable]

GCC 401 The amount of Liquidated Damages is 0.10 of ONE (1) percent of the contract value
of the uncompleted works or any part thereof completed after expiry of the
Intended Completion Date or extended Intended Completion Date, as
applicable, per day of delay.
[Guide to application of GCC Sub Clause 40.1 above
[ Liquidated damages is equivalent to an amount to be determined in accordance with the
following formulae
T=VxPxn
Where;
T = Total amount of Liquidated Damages
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V= Contract Value of Uncompleted Works, completed after the expiry of the Intended

Completion Date or extended Intended Completion Date, as applicable

P = Percent-rate at which the Liquidated Damages shall be imposed per day of delay

n = No of days delayed for completion of uncompleted works or part thereof after the expiry
of the Intended Completion Date or extended Intended Completion Date, as

applicable.]

The maximum amount of Liquidated Damages for the uncompleted Works or any
part thereof is [insert< ten (10)] percent of the final Contract Price of the whole of the
Works.

GCC47.1

The percentage to apply to the contract value of the works not completed,
representing the Procuring Entity’s additional cost for completing the uncompleted
Works, is [insert between 10 and 20] percent.

[ usually depending on the nature of the Works]

GCC 49.2(b)

The arbitration shall be conducted in the place mentioned below;

Directorate of Engineering, Bangladesh Coast Guard Headquarters,
Agargaon Administrative Area, Block No-E, Plot No-12/B, Sher-e-Bangla

Nagar, Dhaka-1207.
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Section 5. Tender & Contract Forms

Form Title

Tender Forms

PW2a-1 Tender Submission Letter
PW2a-2 Tenderer’s Information

PW2A-2A Tenderer’'s Past Performance Information

PW2A-2B Tenderer's Capacity Information

PW2A-2C Bank Guarantee for Tender Security (when this option is chosen)
PW2a-3 Bank’s Commitment for Line of Credit (when this option is chosen)

Contract Forms

PW2a-4 Notification of Award
PW2a-5 Contract Agreement
PW2a-6 Bank Guarantee for Performance Security

Forms PW2a-1andPW2a-3comprises part of the Tender Format and should be

completed as stated in ITT Clauses.19.

Forms PW2a-4 to PW2a-5 comprises part of the Contract as stated in GCC

Clause 5.

PW2a P
52 I



Tender Submission Letter (Form PW2a-1)

[This letter should be completed and signed by the Authorised Signatory
preferably on the Letter-Head Pad of the Tenderer]

To: Date :
[Name and address of Procuring Entity]
Invitation for Tender No: Tender Package No: Lot No:

In accordance with ITT Clauses 21& 22, the following prices apply to our Tender:

The Tender Price is: Taka [state amount in figures]
(ITT Clause 21.3 & 22.1) and Taka [state amount in

In signing this letter, and in submitting our Tender, we also confirm that:

(@)

(b)

(c)

()

(9)

our Tender shall be valid for the period stated in the Tender Data Sheet (ITT Sub
Clause 24.1) and it shall remain binding upon us and may be accepted at any
time before the expiration of that period;

a Tender Security is attached in the form of a [pay order/ bank draft/bank
guarantee] in the amount stated in the Tender Data Sheet (ITT Sub Clause 26.1)
and valid for a period of twenty-eight (28) days beyond the Tender Validity date;
we have examined and have no reservations to the Tender Document, issued
by you on [insert date]; including Addendum to Tender Document No(s) [state
numbers], issued in accordance with the Instructions to Tenderers (ITT Clause
7). [insert the number and issuing date of each addendum; or delete this sentence
if no Addendum has been issued];

we are not a Government owned entity as defined in ITT Sub Clause 4.10;

or

we are a Government owned entity, and we meet the requirements of ITT Sub
Clause 4.10;

We, declare that we are eligible to participate in this Tender and meet the eligibility
criteria specified in the Tender Document (ITT Clause 4);

furthermore, we are aware of ITT Clause 3.4 concerning such practices and pledge
not to indulge in such practices in competing for or in executing the Contract;

we are not participating as Tenderers in more than one Tender in this Tendering
process. We understand that your written Notification of Award shall constitutethe
acceptance of our Tender and shall become a binding Contract between us, until
a formal Contract is prepared and executed;

Signature: [insert signature of authorised representative of
the Tenderer]

Name: [insert full name of signatory with National ID
Number]

In the capacity of: [insert capacity of signatory]

Duly authorised to sign the Tender for and on behalf of the Tenderer

[ITT Sub Clause 31.2
Attachment 1:Written confirmation authorising the above signatory(ies) to commit the Tenderer
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Tenderer Information (Form PW2a-2)

[This Form should be completed only by the Tenderer, preferably on its Letter-Head Pad]

Invitation for Tender No: Tender Package No: Lot No:
1. Eligibility Information of the Tenderer [ITT —Clauses 4&23]
1.1 Tenderer’s legal title
1.2 Tenderer’s registered address
1.3 Tenderer’s year of registration
1.4 Tenderer’s Value Added Tax
(VAT) Registration Number
1.5 Tenderer’s Tax Identification
Number (TIN)
1.6 Tenderer to attach photocopies
of original documents mentioned | All relevant documents stated under ITT Clause 4 & 23
aside
2. Qualification Information of the Tenderer

2.1 | General Experience in Construction Works of Tenderer [insert years of experience]; [ITT Sub
Clause 9.1(a)]

2.2 | Specific Experience in Construction Works of Tenderer [ITT Sub Clause 9.1(b)]
Completed Contracts of similar nature, complexity and methods/construction technology

Contract No [ insert reference no] of [ insert year]

Name of Contract .
[insert name]

Award date [insert date]
Completion date [insert date]
Total Contract Value [insert amount]

Procuring Entity’s Name& | [insert details]
Address

2.3 | Average Annual Construction Turnover [ITT Sub Clause 10.1(a)]

[total certified payments received for contracts in progress or completed under public sector
for a period as stated under ITT Sub Clause 10.1(a)]

Year Amount Taka

2.4 | Liquid Assets available to meet the construction cash flow [ITT Sub Clause 10.1(b)]

No | Source of Financing Amount Available

In order to confirm the above statements, the Tenderer shall submit, as applicable, the
documentsmentioned in ITT Sub Clause 23.1(f).

2.5 | Contact Details [ITT Sub Clause 23.1 (j)
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Name, address, and other contact details of Tenderer's Bankers and other Procuring Entity(s)
that may provide references, if contacted by this Procuring Entity

2.6 | Qualifications and Experience of Key Personnel Proposed for Contract administration and
management [ITT Sub-Clause 23.1(g)]
Name Position Years of Experience
2.7 | Construction Equipment Proposed to Carry out the Contract [ITT Sub-Clause 23.1(h)]
Owned, leased or to be
Item of Equipment Condition purchased
(new, good, average, poor) (state owner, lessor or
seller)
[Tenderer to list details of each item of construction equipment, as applicable]
PW2a
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Tenderer’s Past Performance Information (Form PW2A-2A)

Invitation for Tender No:
Tender Package No:

Lot No (when applicable)
Date of IFT Publication:

Name of the Tenderer:

IFT Noj
[ Package Noj
[Lot No)]

(A) List of Successfully Completed Contract during the last 5 years from IFT Date
under the organization of the Procuring Entity inviting tender:

SL Name of Works Contract Value of works | Date of actual
No Contract completion

1

2

3

(B) List of On-Going Works / Current Commitment Under any Organization:

SL. | Name of On-Going | Value of | Date of Date of Name of
No | Works and Current | the work | Signing completion | Organization
Commitments Contract of contract
1
2
3
PW2a
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Tenderer’s Capacity Information (Form PW2A-2B)

Invitation for Tender No: IFT Noj
Tender Package No: [ Package Noj
Lot No (when applicable) [Lot No)]

Date of IFT Publication:

Name of the Tenderer:

List of certified payment for ongoing or Completed Contract under any
government Organization for the year in which maximum value of work
performed within 5 years from IFT Date.

SL. | Name of Works contract Value of Date of Date of

No Contract Signing completion
Contract | of contract

1

2

3

4
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Bank Guarantee for Tender Security (Form PW2A-2C)

[This is the format for the Tender Security to be issued by any scheduled Bank of Bangladesh in accordance with
ITT Clause 26 & 27]

Invitation for Tender No: Date:
Tender Package No:

Lot No (when applicable)
To:

[Name and address of the Procuring Entity]

TENDER GUARANTEE No: [insert number]

We have been informed that [name of Tenderer] (hereinafter called “the Tenderer”) intends to
submit to you its Tender dated [date of Tender] (hereinafter called “the Tender”) for the execution
of the Works of [description of works] under the above Invitation for Tenders (hereinafter called
“the IFT”).

Furthermore, we understand that, according to your conditions, the Tender must be supported by
a Bank Guarantee for Tender Security.

At the request of the Tenderer, we [name of Bank] hereby irrevocably unconditionally undertake to
pay you, without cavil or argument, any sum or sums not exceeding in total an amount of Tk [insert
amount in figures and words] upon receipt by us of your first written demand accompaniedby a
written statement that the Tenderer is in breach of its obligation(s) under the Tender conditions,
because the Tenderer:

a. has withdrawn its Tender after opening of Tenders but within the validity of the Tender
Security; or

refused to accept the Notification of Award (NOA) within the period as stated under ITT; or
failed to furnish Performance Security within the period stipulated in the NOA; or
refused to sign the Contract Agreement by the time specified in the NOA; or

did not accept the correction of the Tender price following the correction of the arithmetic
errors as stated under ITT.

a0 o

This guarantee will expire

(a) if the Tenderer is the successful Tenderer, upon our receipt of a copy of the Contract
Agreement signed by the Tenderer; or

(b) ifthe Tenderer is not the successful Tenderer, twenty-eight (28) days after the expiration
of the Tenderer’s Tender Validity period, being [date of expiration of the Tender Validity
plus twenty-eight (28) days].

Consequently, we must receive at the above-mentioned office any demand for payment under
this guarantee on or before that date.

Signature Signature
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Letter of Commitment for Bank’s Undertaking for Line of Credit
(Form PW2a-3)

[This is the format for the Credit Line to be issued by any scheduled Bank of Bangladesh in accordance with ITT
Clause23.1 (f)]

Invitation for Tender No: Date:
Tender Package No:

Lot No (when applicable)
To:

[Name and address of the Procuring Entity]

CREDIT COMMITTMENT No: [insert number]

We have been informed that [name of Tenderer] (hereinafter called “the Tenderer”) intends to submit
to you its Tender (hereinafter called “the Tender”) for the execution of the Works of [description of
works] under the above Invitation for Tenders (hereinafter called “the IFT”).

Furthermore, we understand that, according to your conditions, the Tenderer’s Financial Capacity
i.e. Liquid Asset must be substantiated by a Letter of Commitment of Bank’s Undertaking for Line
of Credit.

At the request of, and arrangement with, the Tenderer, we [name and address of the BankJdo hereby
agree and undertake that [name and address of the Tenderer] will be provided by us with a revolving
line of credit, in case awarded the Contract, for execution of the Works viz. [insert name of the works],
for an amount not less than BDTlin figure] ( in words) for the sole purpose of the execution of the
above Contract. This Revolving Line of Credit will be maintained by us until issuance of “Taking-
Over Certificate” by the Procuring Entity.

In witness whereof, authorised representative of the Bank has hereunto signed and sealed this
Letter of Commitment.

Signature Signature
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Notification of Award (Form PW2a-4)

Contract No: Date:
To:

[Name of Contractor]

This is to notify you that your Tender dated [insert date] for the execution of the Works for
[name of project/Contract] for the Contract Price of Tk [state amount in figures and in words],
as corrected and modified in accordance with the Instructions to Tenderers, has beenapproved
by [name of Procuring Entity].

You are thus requested to take following actions:

i. accept in writing the Notification of Award within seven (7) working days of its
receiving in accordance with ITT Sub Clause 53.3.

ii. furnish a Performance Security in the specified format and in the amount of
TK. [state amount in figures and words], within fourteen (14) days of issuance
of this letter but not later than [specify date], in accordance with ITT clause 54.

ii. sign the Contract within twenty-eight (28) days of issuance of this Notification
of Award but not later than (specify date), in accordance with ITT Sub Clause
55.1.

You may proceed with the execution of the Works only upon completion of the above tasks.
You may also please note that this Notification of Award shall constitute the formation of this
Contract which shall become binding upon you.

We attach the draft Contract and all other documents for your perusal and signature.

Signed

Duly authorised to sign for and on behalf of
[name of Procuring Entity]

Date:
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Contract Agreement (Form PW2a-5)

THIS AGREEMENT made the (day) day of between [name and address of Procuring Entity]
(hereinafter called “the Procuring Entity”) of the one part and [name and address of Contractor]
(hereinafter called “the Contractor”) of the other part:

WHEREAS the Procuring Entity invited Tenders for certain works, viz, [brief description of

works] and has accepted a Tender by the Contractor for the execution of those works in the sum

of Taka [Contract price in figures and in words] (hereinafter called “the Contract Price”).

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

1.

In this Agreement words and expressions shall have the same meanings as are
respectively assigned to them in the General Conditions of Contract hereafter referred to.

The documents forming the Contract shall be interpreted in the following order of priority:
the signed Contract Agreement

the Notification of Award

the completed Tender

the Particular Conditions of Contract

the General Conditions of Contract

the Technical Specifications

the General Specifications

the Drawings

the priced Bill of Quantities and the Schedules

any other document listed in the PCC forming part of the Contract.
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In consideration of the payments to be made by the Procuring Entity to the Contractor as
hereinafter mentioned, the Contractor hereby covenants with the Procuring Entity toexecute
and complete the works and to remedy any defects therein in conformity in all respects with
the provisions of the Contract.

The Procuring Entity hereby covenants to pay the Contractor in consideration of the
execution and completion of the works and the remedying of defects therein, the Contract
Price or such other sum as may become payable under the provisions of the Contract at
the times and in the manner prescribed by the Contract.

IN WITNESS whereof the parties hereto have caused this Agreement to be executed in accordance
with the laws of Bangladesh on the day, month and year first written above.

For the Procuring Entity The Contractor

Signature

National ID No.

In the presence of

Address
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Bank Guarantee for Performance Security (Form PW2A-6)

[This is the format for the Performance Security to be issued by any scheduled Bank of Bangladesh in accordance with
ITT Clause]

Contract No: [insert reference number] Date: [insert date]

To:

[ insert Name and address of Procuring Entity]

PERFORMANCE GUARANTEE No: [insert number]

We have been informed that [name of Contractor] (hereinafter called “the Contractor”’) has undertaken,
pursuant to Contract No [insert reference number of Contract] dated [insert date of Contract] (hereinafter
called “the Contract”), the execution of works [description of works] under the Contract.

Furthermore, we understand that, according to your conditions, the Contract must be supported by a
Bank Guarantee for Performance Security.

At the request of the Contractor, we [name of Bank]hereby irrevocably unconditionally undertake to pay
you, without cavil or argument, any sum or sums not exceeding in total an amount of Tk [insert amount
in figures and in words] upon receipt by us of your first written demand accompanied by a written
statement that the Contractor is in breach of its obligation(s) under the Contract conditions, without you
needing to prove or show grounds or reasons for your demand of the sum specified therein.

This guarantee is valid until [date of validity of guarantee], consequently, we must receive at the above-
mentioned office any demand for payment under this guarantee on or before that date.

Signature Signature
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Section 6. Bill of Quantities
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Repairs and maintenance of Steel Causeway at BCG Outpost Dubla

Item No

Description

Unit

Quantity

Rate (Tk)

Amount (Tk)

1.0

Mobilization and transportation of all equipment tools and necessary
materials to the site as per technical specification and direction of the
engineer- in- Charge. Demobilizing the same on completion of the work
and cleaning the site as per technical specification. Including carrying and
all taxes.

Job

1.00

21

Boring/drilling by wash or percussion method for cast in situ pile up to the
required depth and diameter with minimum 6 m long temporary steel
casing, true to vertical, providing bentonite slurry and maintaining water
level in the hole, washing the hole for at least 30 minutes, cleaning the
bore hole and making the bore hole ready for placing steel cage and
concreting including hire charge of rig set with winch machine, tripod stand,
tremie pipe, cost of fuel, lubricant, mobilization, demobilization,
maintenance, spares, stand-byes, insurance coverage, water, electricity
and other charges all complete, approved and accepted by the Engineer-in-
charge. Before commencing boring operation, contractor shall submit the
method statement of cast-in-situ pile work including sequence of boring
and casting, disposal of spoils to the Engineer-in-charge for approval.
However, Engineer’s approval shall not relieve the contractor of his
responsibilities and obligations under contract.

Meter

152.00

2.2

Grade 400 (B400DWR / B420DWR: complying BDS ISO 6935-2:2016 /
ASTM A615) ribbed or deformed bar produced and marked according to
Bangladesh standard, with minimum yield strength, fy (ReH)= 400 MPa but
fy not exceeding 480 MPa and whatever is the actual yield strength within
allowable limit as per BNBC/ ACI 318, the ratio of ultimate tensile strength
fu to yield strength fy, shall be at least 1.25 and minimum elongation after
fracture and minimum total elongation at maximum force is 17% and 8%
respectively : up to ground floor.

Kg

2,043.47

23

Providing and making point welding at contact point of the spiral binders at
reasonable intervals with the main reinforcements by electric arc welding
for construction of cast in situ bored pile carefully with highly oxidized
electrodes, making the points prominent and accepted by the Engineer-in-
charge (Rate is inclusive of all materials labour, tools and plants, electricity
and all equipment).

Point

3,800.00

24

Providing and making welded splice over two sides of contact by welding of
minimum 300 mm length at the lap of main reinforcement in re-bar cage to
be placed in bore-hole where necessary by electric arc welding with highly
oxidized electrodes making the joint prominent all complete and accepted
by the Engineer-in-charge. (Rate is inclusive of all materials labour, tools
and plants, electricity and all equipment).

meter of
weld

68.50
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25

Cast in situ pile with reinforced cement concrete works of high slump by
adding high range water reducing admixture (ASTM C494 Type A or F)
with minimum cement content relates to mix ratio 1: 1.5 : 3 having
minimum f'cr = 26 Mpa, and satisfying a specified compressive strength f'c
=21 Mpa at 28 days on standard cylinders as per standard practice of
Code ACI/BNBC/ASTM & cement conforming to BDS EN-197-1- CEM -
1,52.5 N/ ASTM-C 150 Type - |, best quality coarse sand [Sylhet sand or
coarse sand of equivalent F.M.2.2], 20 mm down well graded crushed
stone chips conforming to ASTM C-33, including breaking chips, screening
through proper sieves, making, placing re-bar cage in position, placing and
removing tri-pod as per requirement, pouring the concrete in bore-hole with
the help of a tremie pipe, maintaining the tremie pipe immersed in concrete
by at least 1 meter throughout the period of concreting, maintaining
required slump, etc. mixing the aggregates with standard mixer machine
with hopper, casting in forms, all complete including water, electricity,
testing of materials and concrete etc and other charges as per design,
drawing etc all complete approved and accepted by the Engineer-in-
charge. (Rate is excluding the cost of reinforcement and its fabrication,
binding, welding, placing and admixture (approx doses 150 to 250 ml per
bag of cement which is to be fixed upon consultation with design office)

cum

10.74

2.6

Labour for breaking head of hardened cast in situ bored pile/pre-cast pile
up to a required length by any means but without damaging the rest and
removing the dismantled materials such as concrete to a safe distance
including scraps and cleaning concrete from steel/M.S. rods, straightening
and bending of pile bars, preparation and making platform where
necessary, carrying, all sorts of handling, stacking the same properly after
clearing, leveling and dressing the situ and clearing the bed etc. complete
in all respect and accepted by the Engineer-in-charge. (Measurement will
be given for the actual pile head volume to be broken)

cum

0.85

2.7

Supply, fabrication and installation of Permanent steel Casing Pipe 12" dia, m

6mm thick

84.00

3.1

Supply and fixing of galvanized anchor bolts of variable dia for dgid flame
conlofining lo ASTM F1554 Grade 55, Galvanized to A153 Class C or
squivalent wilh minimum yisld strength of 380 MPa, manual of steel
conslruction by Anodcan Institut€ of Steel Conslruction (AISC) etc.
rncluding the cosl ol washel & bolts, material test ng etc. all complele as
per drawing, specilication and drrection ol the Engineer in charge.

63.13

3.2

Centering and shuttering, including strutting, propping etc. (The formwork
must be rigid enough both in and out of plane, to make the concrete
surface true to the designed shape and size by using necessary MS sheets
of minimum 18 BWG, angles of minimum size 1.5 x 1.5 x 3/16" for
sides,angles of minimum size 1 x 1 x 3/16" for frames , 1.5" x 3/16' flat bars
etc.) and removal of form for precast pile (The formwork is considered for
two sides and front shuttering of the pile)

Sgm

15.27
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33

Supply and pouring of non-shrink grout to steel column bases conforming
to ASTM C 109 having compressive strength not less than 45 MPa,
including the cost of shutter and necessary accessories, all complete as
per drawing, specification and direction of Engineer-in-charge.

Cum

0.04

34

Connection Plate : Supply, fabrication and installation of built-up sections
i.e. columns, beams, rafters, bracings, struts etc. (up to level-4) from steel
plates conforming to ASTM A572, with a minimum yield strength of 345
MPa, including the cost of testing of plates, applicaton of red/grey-oxide
primer etc. all complete as per drawing, specification and direction of
Engineer-in-charge.

kg

43.60

3.5

I-Beam 300X125X10 with End Plate : Supply, fabrication and installation
of built-up sections i.e. columns, beams, rafters, bracings, struts etc. (up to
level-4) from steel plates conforming to ASTM A572, with a minimum yield
strength of 345 MPa, including the cost of testing of plates, applicaton of
red/grey-oxide primer etc. all complete as per drawing, specification and
direction of Engineer-in-charge.

kg

1,741.78

3.6

Bracing Box 100x100x4 : Supply, fabrication and installation of hot rolled
structural grade steel pipe and tube of any thickness conforming to ASTM
A283 with a minimum yield strength of 275 MPa, including the cost of
testing, application of red/grey-oxide primer etc. (up to level-4) all complete
as per drawing, specification and direction of Engineer-in-charge.

147.71

3.7

I-Beam 300X150X10 with End Plate : Supply, fabrication and installation
of built-up sections i.e. columns, beams, rafters, bracings, struts etc. (up to
level-4) from steel plates conforming to ASTM A572, with a minimum yield
strength of 345 MPa, including the cost of testing of plates, applicaton of
red/grey-oxide primer etc. all complete as per drawing, specification and
direction of Engineer-in-charge.

kg

2,618.32

3.8

MS C-Channel 150x75x4 : Supply, fabrication and installation of hot rolled
structural grade steel channel and angle in roof truss or any form of
structure of any thickness conforming to ASTM A36 with a minimum yield
strength of 250 MPa, including the cost of testing, application of red/grey-
oxide primer etc. (up to level-4) all complete as per drawing, specification
and direction of Engineer-in-charge.

kg

495.12

3.9

MS Angle 63x63x4 : Supply, fabrication and installation of hot rolled
structural grade steel channel and angle in roof truss or any form of
structure of any thickness conforming to ASTM A36 with @ minimum yield
strength of 250 MPa, including the cost of testing, application of red/grey-
oxide primer etc. (up to level-4) all complete as per drawing, specification
and direction of Engineer-in-charge.

kg

177.67

3.10

Supply, fabrication and installation of 6 mm thick Chequer Plate conforming
to ASTM A572, with minimum yield strength of 345 MPa (up to level-4),
including all necessry accessories ,testing of materials etc. all complete as
per drawing, specification and direction of Engineer-in-charge.

kg

1,6156.53

3.11

Additional Point Welding at field

Point

1,000.00
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Gl Stringer 300x75x5 : Supply, fabrication and installation of hot rolled
structural grade steel pipe and tube of any thickness conforming to ASTM
A283 with a minimum yield strength of 275 MPa, including the cost of
testing, application of red/grey-oxide primer etc. (up to level-4) all complete
as per drawing, specification and direction of Engineer-in-charge.

259.05

4.2

MS Angle 50x50x5 step frame: Supply, fabrication and installation of hot
rolled structural grade steel channel and angle in roof truss or any form of
structure of any thickness conforming to ASTM A36 with @ minimum yield
strength of 250 MPa, including the cost of testing, application of red/grey-
oxide primer etc. (up to level-4) all complete as per drawing, specification
and direction of Engineer-in-charge.

kg

131.43

4.3

Supply, fabrication and installation of 6 mm thick Chequer Plate conforming
to ASTM A572, with minimum yield strength of 345 MPa (up to level-4),
including all necessry accessories ,testing of materials etc. all complete as
per drawing, specification and direction of Engineer-in-charge.

kg

317.93

4.4

Roller/ Swivel Wheel of 4" dia made of Gl material

each

2.00

4.5

Hinge : 2" dia M.S solid bar

job

1.00

5.1

Railing post & Top Rail Gl Pipe 50x2 : Supply, fabrication and installation
of hot rolled structural grade steel pipe and tube of any thickness
conforming to ASTM A283 with a minimum yield strength of 275 MPa,
including the cost of testing, application of red/grey-oxide primer etc. (up to
level-4) all complete as per drawing, specification and direction of Engineer-
in-charge.

kg

156.05

5.2

Railing Horizontal Gl Pipe 38x2 : Supply, fabrication and installation of
hot rolled structural grade steel pipe and tube of any thickness conforming
to ASTM A283 with a minimum yield strength of 275 MPa, including the
cost of testing, application of red/grey-oxide primer etc. (up to level-4) all
complete as per drawing, specification and direction of Engineer-in-charge.

103.55

5.3

Supply and application of Epoxy based corrosion protection paint to the
surface of the structural steel members conforming to SA 2.5; the corrosion
class shall be -C3 in accordance with BS EN ISO 12944-2 and durability
class in accordance with BS EN ISO 12944-5; the Steel members to be
shot blasted inside the enclosed shot blasting chamber, final coat paint
must be applied on site after installation, including the cost of primer,
testing and necessaey accessories, all complete as per drawing,
specification and direction of Engineer-in-charge.

kg

300.00

5.4

Soil Test

Job

1.00

5.5

Vetting of Drawing and Design

LS

1.00

Total Estimated Cost =
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Section 7. General Specifications (GS)

1.1 Name of the Work
Repairs and maintenance of Steel Causeway at BCG Outpost Dubla
1.2 Site Location
The Project Site is Located in BCG Outpost Dubla in Coast Guard West Zone of Bangladesh.
1.3 Completion Time
All works are to be completed by 12 (Twelve) weeks from the date of signing the contract as
per the BOQ in section 6 and specifications mentioned in section 7 and 8.
PW2a
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Section 8. Particular Specifications

The work shall be executed in accordance with the specifications laid down in BOQ with
specifications given here in under and/ or specifications shown in the drawings. The method of
construction employed and workmanship should be in accordance with the current recognized
practice and principles.

Construction are obliged to make detailed specification of sites and proposed works before
tendering and satisfy themselves as to the nature of works and sites, scope of work, local facilities
of access and approach and other matters affecting the execution of the work. The tendered rates
include all such incidentals and contingencies. Nothing will be awarded as compensation for any
misunderstanding arising afterward in respect of the above-mentioned matters.

The site will be cleared of all rubbish, spoils, overburden etc. and made level at their own cost as
directed by the Authority.

Excavation for foundation trenches and for other purposes shall be done exact to the size at the
places marked on the ground. Any excavation for foundation done in excess to the actual
requirement shall be refilled with PCC 1:4:8 at the contractor’s own expenses. No stores will be
issued by the department for this purpose. Foundation trenches will be cut out to the exact
dimension of the footing. Care should be taken so that the bottom is properly levelled. both
longitudinally and transversely and the dimension are at any point not less than specified. The
bottom of the trench will be sprinkled with water and rammed. No materials excavated from
foundation trench shall be placed.

Coarse Aggregate and Sand:

a. Coarse aggregate for all for all RCC and PCC Works wherever shown in the drawings shall
be of Crushed stone aggregate as specified in drawings as approved by the User. Sand Shall be
100% Sylhet/ Domar FM 2.50 RCC work or as shown in drawings. The grading shall be as specified
by Project Manager. Aggregate shall be washed before use. Sand for brickwork & plaster shall be
of FM-1.5 No extra payment on account of additional cost of sand shall be admissible.

b. For all RCC/PCC/BB/Plaster works, river/pit sand duly approved by the User shall be used.
It shall be free from all types of organic impurities. It shall pass through a 5mm mesh and be almost
entire retained on a No. 100 mesh not more than 3% passing through. It should not contain any dirt.
Sand containing sulphates must never be used.

C. Proportion of RCC & PCC works shall be done as per bills of quantities/ of drawing or as
per PWD Schedule of Rates 2022 or otherwise specified.

Timber: All timber except in joinery shall be first class soft wood Ctg silkorai/Ctg Gamar
well-seasoned unless otherwise specified in the drawings and approved by the User.
Doors/window/CSW/cat door shall be made of Ctg Silkorai/ Ctg Gamar wood well-seasoned unless
otherwise specified in the drawings and approved by the User. Timber to be brought at site after 1%
RAR. Otherwise, 2" RAR will not be allowed. Hard wood wherever specified shall be silkorai
wood seasoned and approved by the Project Manager. Exposed surfaces shall be wrought and
hidden surface shall be clean swan and coated with bitumen or coaltar. Stair nosing shall be done
as per drawing or otherwise specified.
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10.

1.

Contractor will take all kinds of safety & security measure to avoid any accident as per Bangladesh
National Building Code 2020 & followings:

a. One fixed safety tray at suitable level and one mobile safety tray shall be fixed made by
50x50x3 mm and 25x25x3 mm angle 10mm die tie rod, required size of royal bolt, 26 BG CGI
sheet & others fittings/fixture including necessary welding all complete around the under
construction building as direction of User.

b. Helmet and safety belt must be provided by the contractor to the workers for use during
working time.

C. Contractor shall provide cautionary sign boards if there is a road around the under
constructor building and shall engage security workers, if necessary, at his own cost.

d. Contractor shall provide hessian cloth around the under construction building at his own
cost.

€. The tray will be dismantles & taken away by the supplier after finishing the project at his
own cost.

Any changes in drawing, specification mentioned above or specification laid down in PWD
Schedule of Rates 2022 shall be carryout with the approval of competent authority. Drawings which
are not listed in Section-9 of the CA but become necessary for the execution of work to be prepared
& supplied by the User with the approval of Procuring Entity.

The method of work and workmanship should be in accordance with the current recognized
engineering practice and principles.

The work shall be executed according to the instruction and specification of manufactured Catalogue
should be attached with tender. All fire pump/fighting equipment’s and fittings/fixtures shall be
brand new and confirm to the standard design and specification of the local Fire Brigade Authority.
Insurance:
a. The contractor shall provide, in the joint names of the Procuring Entity and the Contractor,
insurance cover from the Start Date to the end of the Defects Liability Period, in the amounts and
deductibles specified in the PCC for the following events which are due to the Contractor’s risks:
(a) Loss of or damage to the works, plant and materials.

(b) Loss of or damage to Equipment.

(©) Loss of or damage to property (except the Works, Plant, Materials and equipment) in
connection with the Contract: and

(d) Personal injury or death.

b. The contractor shall deliver policies and certificates of insurance to the User, for the User’s
approval, before the Start Date. All such insurances shall provide for compensation to be payable
in the types and proportions of currencies required to rectify the loss or damage incurred.
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12.

C. If the Contractor does not provide any of the policies and certificates required, the Procuring
Entity may affect the insurance which the Contractor should have provided and recover the
premiums the Procuring Entity has paid from payments otherwise due to the Contractor or if no
payment is due, the payment of the premiums shall be a debt due.

d. Alterations to the terms of insurance shall not be made without the approval of the User.
Both parties shall comply with conditions of the insurance policies.

Payment:

a. Contractor shall be allowed running payment but such two payments shall not be made
within one month.

b. On completion of the work satisfactorily the contractor shall claim his final payment.

c. All payments shall be made after satisfaction inspection by Procuring Entity

Notes:

a.

Items in schedule of works including Technical Specification/ Bill of quantities against which no rates
or price is entered and submitted by the tenderer will not be paid by the employer when executed and
shall deemed covered by the quoted rates with other items and prices in the bill of quantities.

Item of works not included in schedule of works including technical specification/ Bill of quantities
but required for successful completion of work shall be executed and measured and to be paid by
approving agreed rate.

Quantities mentioned in schedule of works including Technical Specification/ Bill of quantities are
approximate. Quantity may vary as per drawing and site condition Variation may be done with prior
permission of procuring entity.

The work will be executed and to be measured and recorded in MB and to be paid to contractor as per
rate quoted by contractor in schedule of works including technical specification/ Bill of quantities.

To implement different testing etc. required as per contract will be arranged by the contractor at his
own cost. He will be responsible to carry out the test.

VAT & Income TAX will be recovered from contractor’s bill as per existing rules.
Errors will be corrected by the employer for any arithmetic errors.

If any discrepancies arise regarding the materials about brand or quality the decision of procuring entity
is final, conclusive and binding.

On completion of the works, the site will be handed over in a neat and tidy condition.
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9.1

Section 9. Drawings

Following Drawings are provided along with the Tender Document:
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FORMAT

LOGO

[Insert Full Contact Details of the Procuring Entity]

Commencement of Works

Office Memo No: Date:

To:

[Name of Contractor]
[Address)

Contract Reference:

Pursuant to GCC Sub Clause 19 of the above-mentioned Contract Agreement, this is to notify
you that the following precedent conditions have been duly fulfilled:

(i) the Contract Agreement has been signed,;
(i) the possession of the Site has been given; and

You are therefore requested to:

1. Commence execution of the Works, in accordance with GCC Clause 18, within
(specify date);

2. Submit Programme of Works, in accordance with GCC Sub Clause 21,
within(specify date)

Signed

Duly authorised to sign for and on behalf of
[name of Procuring Entity]

Date:
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FORMAT

CONTRACT AMENDMENT

Contract No.

Amendment No.

Approval Reference No.

Contract No. [insert number/year] by and between the [insert Procuring Entity’s name] and [insert Contractor’s
legal title] for the contract named [insert name of the Works and physical services] is amended as follows:

1. GCC Clause [insert clause no], is hereby revised as

2. GCC Clause [insert clause no], is hereby revised as

and soon.

The effective date of this Amendment is [insert effective date] or upon execution whichever is later.

ALL OTHER TERMS AND CONDITIONS OF THE ORIGINAL CONTRACT SHALL
REMAIN IN FULL FORCE AND EFFECT

THIS AMENDMENT, consisting of [insert number] page(s) and [insert number] attachment(s), is
executed by the persons signing below who warrant that they have the authority to execute this
Amendment under the original Contract.

IN WITNESS WHEREOF, the Procuring Entity and the Contractor have signed this Amendment.

[Contractor’s Authorized Signatory] [Procuring Entity’s Authorized Signatory]
Signature Signature
Title Date Title Date
PW2a
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FORMAT

LOGO
[Insert Full Contact Details of Issuing Authority]
Office Memo no: Date:

COMPLETION CERTIFICATE

01 | Procuring Entity Details

(a) Division

(b) Circle/Directorate

(c) Zone/Region

(d) Others (specify)

02 | Name of Works

03 | Contract No

04 | Contractor’s Legal Title

05 | Contractor’s Contact Details

06 | Contractor’s Trade
License/Enlistment/Registration Details

07 | Reference to NOA with Date

08 | Original Contract Price as in NOA

09 | Final Contract Price as Executed

10 | Original Contract Period

(a) Date of Commencement

(b) Date of Completion

11 | Actual Implementation Period

(a) Date of Actual Commencement

(b) Date of Actual Completion

12 | Days/Months Contract Period Extended

13 | Amount of LD for Delayed Completion

14 | Physical Progress in Percent
(in terms of value)

15 | Financial Progress in Amount
(in terms of payment)

16 | Special Note (if any)

Details of Works Executed

No Major Components of Works Total Value (in Lac Taka)

Certified that the Works under the Contract has been executed and completed in all respects in strict compliance
with the provisions of the Contract including all plans, designs, drawings, specifications and all modifications
thereof as per direction and satisfaction of the Project Manager/Engineer-in Charge/Other (specify). All defects
in workmanship and materials reported during construction have been duly corrected.

Name and Signature of the Issuing Authority with Designation
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Tenderer’s Past Performance processing (Form PW3-PPP)

Invitation for Tender No: IFT No]
Tender Package No: [ Package Noj
Lot No (when applicable) [Lot No)]

Date of IFT Publication:
Name of the Tenderer:

Official Cost Estimate of the tender:

(A) List of Successfully Completed Contract during the last 5 years from IFT Date under
the organization of the procuring entity inviting tender and business share value of the
tenderer is less than or equal to 75% of the official cost estimate of the tender.

SL Name of Works Value of work
No
1
2
3

(B) List of On-Going works / Current Commitment of the tenderer under any

Organization.
SL | Name of On-Going Works Contract Business Share Value of
No and Current Commitments work
1
2
3
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Tenderer’s Past Performance Evaluation (Form PW3-PPE)

Invitation for Tender No:
Tender Package No:
Lot No (if applicable):
Date of IFT Publication:

Official Cost Estimate of the tender:

A
Score1l =_ X 140
B

A= Number of Completed
Contracts of the Tenderer

B= Highest Number of
Completed Contracts among the

C
Score 2 = __ x 100
D

C= Value of Completed
Contracts of the Tenderer

D= Highest Value of Completed
Contracts among the Tenderers

E
Score 3 =_ x 60
F
E= Value of On-Going Contracts
of the Tenderer
F=Highest Value of On-
Going Contracts among the

Tenderers Tenderers

B=

D=

F=

SL. | Name of the A Score | C Score2 | E Score | Total

No | Tenderer 1 =100* 3 =60% | Score=
=140%* (C/D) (E/F) | Score 1+
(A/B) Score 2+

Score 3

1

2

3

Winner:

Notes:

1. If the total score of all the tenderer is zero, then the tender shall be recommended for

re-tender.

2. In case of highest equal total score, the winner shall be selected according to score 1, If
score 1 is equal then the winner shall be selected according to score 2. Otherwise, all
tenders shall be rejected for retender.
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FORMAT
Invitation for Tenders (IFT)

The Invitation for Tenders (IFT) is a copy of the standard format as appears on the website and used for published
advertisement that provides relevant and essential information to help Tenderers to decide whether or not to participate in
the particular Tender. This is provided in the Tender Document for information only. This should not be included in the
FINAL DOCUMENT.

Invitation for Tenders

[This is the website format and as used for published advertisement.
It is included in this document for information only]

GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH
1 | Ministry/Division < select > ‘ ]
2 Agency < select > \"
3 Procuring Entity Name < type in name >
4 Procuring Entity Code Not used at present
5 Procuring Entity District < select > \")
6 | Invitation for <select> | V | <select > V | <select> |V
7 Invitation Ref No < type in name >
8 | Date < select > |V |
KEY INFORMATION
9 [ Procurement Method | <select > |V | <select> [V
FUNDING INFORMATION
10 | Budget and Source of Funds < select > [V ]
11 Development Partners (if applicable) < type in name >
PARTICULAR INFORMATION
12 Project / Programme Code (if applicable) < use MOF code >
13 Project/ Programme Name (if applicable) < use MOF name >
14 Tender Package No. < type in name > |
15 Tender Package Name < type in name >
Date
16 Tender Publication Date < select > \")
17 Tender Last Selling Date < select > \")
[up to the day prior to the day of Deadline for
Submission]
Date Time
18 Tender Closing Date and Time < select > V | <select> \'
19 Tender Opening Date and Time < select > V | <select> \'
20 Name & Address of the office(s) Address
- Selling Tender Document (Principal) < type in name >
- Selling Tender Document (Others) < type in name >
NO CONDITIONS APPLY FOR SALE ,PURCHASE OR DISTRIBUTION OF TENDER DOCUMENTS
- Receiving Tender Document < type in name >
- Opening Tender Document < type in name >
INFORMATION FOR TENDERER
21 Brief Eligibility and Qualification of Tenderer < type in name >
22 Brief Description of Works < type in name >
23 Brief Description of Physical Services < type in name >
24 Price of Tender Document (Tk) < type in price >
Lot Identification of Lot Location Tender Security Completion Time in Weeks /
No Amount (Tk) Months
25 1 < type in name > < type in name > <type in> <type in>
PROCURING ENTITY DETAILS
26 Name of Official Inviting Tender < type in name >
27 Designation of Official Inviting Tender < type in name >
28 Address of Official Inviting Tender < type in name >
29 Contact details of Official Inviting Tender < Tel. No.> | <Fax No.> | <e-mail>
30 The Procuring Entity reserves the right to reject all the Tenders or annul the Tender proceedings

<select> : these fields are “pop-up” fields and the procuring entity will only have to select the correct name, address or date in order to
complete the form.

<type in name> : these fields are to be completed by typing in the relevant
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